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އޖިތުމިޢާީ ހމަޖަހެނުް  –އޤިތްޞިާދީ ފދުނުތްރެކިނަް   

 438-OFID/1/2017/78(IUL)  ނަނބްަރު:    

 އޢިލުނާް    

  ސނެޓިޝޭނަް އނެޑްް ސލޮޑިް ވސޭޓްް މނެޖޭމްނަޓްް ޕރްޖޮކެޓްް ، ޕރްވޮޝިނަް އފޮް ވޓޯރަ ސޕަލްއަި

ޤވުރެކިނަް ފޅާކުރުމުގުެ ދޢަވުތަު އު ޝަ   

   ޕީ.އމެް.)(ޕރްޖޮކެޓްް މނެޖޭަރ 

 އނިޓްރަނޝޭނަަލް ފޯރ ފަންޑް އޕޮެކް  އިން )އީ.އީ .އމެް ( އނެަރޖީ އެންޑް އނެްވޔަރަނަމްނަްޓް އޮފް މިނސިްޓްރީ ފަރާތނުް ސަރކުާރުގެ ވހެިދި

 ސެނިޓޝޭަން އެނޑްް ސލޮިޑް ވސޭްޓް، ސޕަލްައި ވޓޯރަ އޮފް ޕްރވޮޝިަން' ކުރއިށަގްނެްދާ ދަށނުް އހެގީެ ލޯން ގެ) އޮފޑިް( ޑވިލެޕޮްމަނޓްް

 ޕރްޖޮކެޓްް  ފލުޓްއަމިް  މެނޭޖކްުރާނެ  ބަލއަި މސަައކްަތތްައް މނެްޓޝޭނަްގެއިނޕްްލި އދަި މނެޖޭމްނަްޓް ޕްރޮޖކެްޓް މޝަްރޢޫގުެ މެނޖޭމްނަޓްް

 .ބނޭނުވްއެވެެ ހޯދމުަށް ރއެް މނެޖޭަ 

 ފނެއާި  ކުރއިަށގްނެްދާ ދަށުން އނެރާޖގީެ އނެޑްް އނެވްޔަރަނަމްނަްޓް އޮފް މިނސިްޓރްީ ތރެގޭއަި މސައްޫލއިްޔތަުތކަުގެ ގެމނެޖޭަރު  ޕްރޮޖކެްޓް

 ބެލނުް  ވަރުމިން ތނަފްީޒކުުރާ ވިލަރސެކްޮށް މސަައކްަތްތައް އކެއިކެި މޝަްރޢޫގުެ އދަި މނެޖޭްމނަޓްް ޕރްޮޖކެްޓް މޝަރްޫޢތުކަގުެ ނަރދުމަާގެ

  .ހިމނެެއވެެ

 :ތރެގޭއަި  ޝރަތުތުކަގުެ  ހނުންނަވްާ  ކބިއަގިއަި  ފރަތާގުެ  ކރުމިތަލިާ   މޤަމާށަް   ރގުެ މނެޖޭަ  ޕރްޖޮކެޓްް 

  މރާސްޓަރސް ޑގިރްީ ހޞާިލް ކޮށްފއަވިނުް. ދއާރިއާނިް ޕްރޮޖކެްޓް މެނޖޭމްަންޓް ނވުަތަ ބިޒްނސަް އެޑްމިނސިޓްްރޝޭނަގްެ  ހ) 

އހަަރު ދވުހަު ކޮނސްްޓްރކަޝްަން ޕްރޮޖކެްޓސްް  07އިތރުނުް މގީެ ، އހަަރު ދވުހަގުެ ޢަމލަީ ތޖަރުބިާ ލބިިފއަވިނުް  10ށ)  މަދވުގެނެް 

ތކަގުައި މސަައކްަތް ކޮށްފއަި ވުމއާއިކެު މސަައކްަތގުައި އަދކާޮށފްއަވިާ ޒިންމތާކަގުެ ތރެގޭއަި މނެޖޭމްނަްޓް އއާި ސޕުަވޝިަން 

 މސައަކްަތްތއަް ހިމނެނުް.

ގެ ސނަަދު ހޞާިލް  5އރިއާިން ޤއަމުީ ސަނދަުތކަުގެ އނޮގިަނޑގުެ ލވެލެް ) ސިވލިް ނވުަތަ އނެވްޔަރަމަނަްޓް އނިޖްނީިއރަނިގްގެ ދާ ނ

  ކޮށްފައވިާ ފަރތާްތކަަށް އސިކްަން ދެވނޭއެވެެ.

އި ) ޕބަލްިކް އަދި ޕްރައވިެޓް ސކެްޓަރތކަގުއަި ދއާރިއާއާި ގުޅގޭޮތނުް ތޖަްރބިާ ލބިިފއަވިުން. މގިތޮނުް ބައނިލައްޤަވްމާީ އދިާރާތކަގުަރ

  މުގެ ތޖަރްބިާ ލބިިފއަވިާ ފރަތާްތކަަށް އސިކްަންދވެއޭވެެ.މސައަކްަތކްރުު 

  ދއާިރއާއާި ގޅުގޭތޮނުް ޕްރޮޖކެްޓް މނެޖޭކްުރމުުގެ ތަޖރްބިާ ލބިިފއަިވާ ފރަތާތްކަަށް އސިކްަންދވެޭނއެވެެ. ) ބއަިނަލއްަޤވްާމީ އދިރާތާކަގުައި ބ

  ތޖަުރބިާ ލބިިފައވިާ ފރަތާްތކަަށް އސިކްަންދވެނޭެއވެެ. ) ފނެއާި ނރަދުމަާގެ ދއާިރއާިން މޝަރްޢޫުތއަް ހިނގްުމގުއަި ޢމަަލީޅ
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ފއަވިާ ޤވަޢާިދތުކަަށް އހަލުވުެރި ވެ  ގެމނަޓްު ޕްރކޮއިޮ  ދައލުަތގުެބޭރގުެ އޖޭެނސްީތކަާއި  ،އޞުލޫުތއަް އނެގމުއާި  ގެޕްރކޮިއުމނަްޓް) ކ

 ފަރާތއެް ކމަގުއަިވމުކަީ އދެވެގިނެްވާ ކަމކެވެެ.

ދިމވާާ މައސްަލތައަް ޙައލްކުުރމުަށް މުޢމާލަާތކްރުމުގުެ  ން މސަައކްަތް ކުރުމގުެ ޤބާލިކްަން ލބިފިއަވިުމއާިއކެުއަމއިލްއަަށް އސިްނގައަގިެ ) އ

މއަސްލަަތއަް ޙައލްުކރުމުުގެ ޤބާިލކްަން ލބިިފއަވިުން އަދި ތަފާތު ހުނަރުތައް އކެުލވެޭ ޓީމއެގްއަި މސަައކްަތް  ،ހުނަރުލބިިފއަވިމުާއި

   ؛ލބިިފއަވިނުްކުރުމގުެ ޤބާލިކްަން 

  ވުން. ރށަށަް ދަތުރކުުރވެޭނެ މހީކަަށްޕްރޮޖކެްޓގްެ ބޭނުމަށް ރަށް ،އކެުވުމާއޅުވެނޭެ ހވީާގި މހީކަަށްގިނވަގަތުު މސައަކްަތގުއަި  -

  ކަށް ވނާްޖހެޭނެއވެެ.ތކަައހެެނހިެން ފަރތާތްކަގުެ ނުފޒޫނުް އއެކްބިާވެފއަވިާ ފރަާތް، ނޒަހާަތްތެރި މކިަމށަް ކުރމިަތލިާ ފަރތާްތކަކަީ -

އަދި އެފރަތާެއް ކުރިނކްށޮްފއަވިާ މސައަކްތަގުެ ތަޖުރބިާ  .ފަރތާްތކަަށް އިނޓްރަވއިއުށަް ދއަވުތައުރެވުނޭއެެވެ އިންޓރަވއިއުަށް ހޮވޭ -

  ހެކކިޮށްދނޭެ ފރަތާްތކަުގެ ތފަސްލީް ފޮނވުުމަށް އނެގްނޭއެވެެ.

އނިގި އލެނަޑުދތަިތއަް ޙސާލިކްރުުމަށް މި މޤަމާށަް ހޮވޭ ފރަާތައް ކރުނަްޖހެޭ ޕްރޖޮކެްޓގްެ މސައަކްަތުގެ ލނަޑުދޑަތިއަް ރނަގޅަަށް  -

ދމިވާާ  ،އމައިްލއަަށް އސިްނގައަގިނެް މސައަކްަތކްުރމުުގެ ޤބާލިކްަން ލބިިފއަވިުމއާިއކެު ކުރަންޖހެޭ ކަންތއަތްައް އިނގނެވްނާއެވެެ.

ތފަާތު މުގެ ޤބާލިކްަން ލބިިފައވިމުއާި، ރު މައސްލަަތައް ޙއަލްކުު ،ލބިިފއަިވމުއާި މއަސްލަަތއަް ޙައލްކުރުމުަށް މޢުާމލަާތކްރުމުގުެ ހުނަރު

  .ކުރމުގުެ ޤބާިލކްަން ލބިިފއަވިނުް އެކލުެވޭ ޓމީެއގްއަި މސަައކްަތް ހުނަރުތއަް 

  އޖުރޫަ:

 ރފުިޔގާެ އޖުރޫައއެް ދެވނޭއެވެެ.  -/46,000މި މޤަމާަށް ހޮވޭ ފރަާތަށް މސުާރއަގިެ ގޮތގުއަި 

 މއުދްތަު:މސައަކްތަގުެ 

މސައަކްަތގުެ ފނެވްރަަށް  ،މއުދްަތު އިތރުކުުރަން ޖހެއިޖްެ ހިނދއެްގއަި މސަދްވުހަވެެ. (ސއަވުސީް) 24 މި މސައަކްަތުގެ މއުދްަތކަީ

 އތިުރކުރުވެދިާނއެވެެ.(އކެެއް) އހަަރުދުވހަަށް  1ކޮންޓްރކެޓްްގެ މއުްދަތު  ،ބލެުމށަފްހަު

  ހށުހަޅަށަޖްހެޭ ލޔިނުތްއަް:

ދނެްނވެފިއަވިާ މސައަކްަތް ކުރމުަށް ޝަޢޤުވުރެވިާ ފރަތާްތކަުން "އކެްސޕްްރޝެަން އޮފް އނިޓްްރސެޓްް" ހުށހަެޅމުގުެ ފރުޞުަތު މަތގީައި 

މިނސިްޓްރީ އފޮް އެނވްަޔރަނަްމނަޓްް އނެްޑް އނެރަޖީގެ ފރަާތުން ހުޅވުާލމަވެެ. މި ކަމަށް ޝޢަުޤވުރެިވާ ފަރތާްތކަުން މިމސަައކްަތް 

ކޮށފްައވިާ މސަައކްަތްތކަގުެ މަޢލުމޫތާު، މިފަދަ މޢަހުއަުލުތކަގުއަި މސަައކްަތް ދއާރިާއނިް  ކަން ސބާިތު ކޮށދްނިމުގުެ ގތޮނުް؛ކުރުމުގެ ޤބާލިް

  ކުރުމުގެ ތޖަުރބިާ، ތަޢލުީމީ ފނެވްރައާި ހުނަރު އަދި އހެެނހިެން މަޢލުމޫތާު ހިމެނޭ ވަނވަރަު ހުށހަަޅަން ވނާެއވެެ.

  ސނުގްޑަި:

މއެލިް، އކެސްޕްްރޝެަން އޮފް އނިްޓރްސެްޓް"  ،ގެ ކރުނިް  14:00ވނަަ ދވުހަގުެ  30 އކޮޓްބޯރަ 2017 ،ފަރތާްތކަުންޝައޤުވުެރވިާ 

 ވނުް އދެމެވެެ.އްމދެވުެރކިޮށް ތިރގީައވިާ އެޑްރހެަށް ފނޮު އމީއެލިް ނވުތަަ ފކެސްް 

  އކެސްޕްރްޝެނަް އފޮް އނިޓްރްސެޓްް ފޮނވުނަޖްހެޭ އޑެރްސެް:

  މނެޖޭްމނަޓްް ޔނުިޓް އޯފޑިް ޕރްޖޮކެްޓް 

  މިނސިްޓްރީ އޮފް އެނވްަޔރަނަްމނަޓްް އެނޑްް އނެރަޖީ 

  ދވިހެރިއާޖްެ  ،20392މާލެ،  ،ހަނދުވރަީ ހިނގުން، މާފނަންު 

 + 960-3018-453ފނޯް:   

  +960-3018-301ފކެސްް: 

   ofid.procurement@environment.gov.mvއމީއެިލް: 
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 އތިރުު މއަލުމޫތާު:

 ން ލބިެންވބެސްައިޓު www.environment.gov.mv މިނސިޓްރްީގެ މި" ރފިރަެނސްް އޮފް ޓރާމސްް" މސައަކްަތގުެ މި -

 ހުންނާނއެވެެ.

އޑެްރހެަށް އީމއެލިކްުރނުް އެދމެވެެ.  ofid.procurement@environment.gov.mvއތިރުު މަޢލުމޫާތު ސާފކުރުމުަށް  -

 އދެމެވެެ.ނނަްބރަު ފޯނށަް ގޅުނުް  3018453ނވުތަަ މި މިނސިްޓރްގީެ 

  1439 މޙުައރްމަް 20

  2017 އކޮްޓބޯަރ 10
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އޖިތުމިޢާީ ހމަޖަހެނުް  –އޤިތްޞިާދީ ފދުނުތްރެކިނަް      

Reference No.: (IUL)438-OFID/1/2017/78  

 

Provision of Water Supply, Sanitation and Solid Waste Management Project 

Request for Expressions of Interest 

Project Manager (PM) 

The Government of the Republic of Maldives through the Ministry of Environment and Energy 
(MEE) is implementing the project for the “Provision of Water Supply and Sewerage Facilities 
in the Islands” financed by OPEC Fund for International Development (OFID) and intends to 
apply part of the proceeds for the services of a full time Project Manager (PM) to oversee the 
project implementation and management of water supply, sewerage and waste management 
projects administered by the Ministry of Environment and Energy (MEE). 

The objective of this assignment is to undertake and oversee all management and 
implementation activities which would contribute towards achieving efficient and effective 
implementation and management of water and sewerage projects managed by Ministry of 
Environment and Energy. 

To be eligible for consideration for this position the candidate must meet the following 
criteria: 

1. Minimum Master’s Degree in Project Management or Business Administration (MBA) 

2. Must have professional work experience of at least Ten (10) years with minimum seven 
(7) years’ Experience in Construction Projects with substantial 
management/supervisory responsibilities. 

3. Tertiary Qualification in Civil/Environmental Engineering will be an added advantage. 

4. Experience in consulting public or private sectors while international experience would 
be an additional advantage.  

5. Knowledge and Experience in International Donor funded project management will be 
an added advantage.  
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6. Work experience in delivery of water and sanitation sector projects will be an added 

advantage. 

7. Knowledge and understanding of technical, commercial and legal aspects of 
procurement of donor - financed projects will be an added advantage.  

8. Should have strong leadership, management and communication skills in presenting, 
discussing and resolving difficult issues and have ability to work efficiently and 
effectively with a multidisciplinary team.  

The successful individual must be willing to work for extended periods without direct 
supervision and travel routinely to islands within the catchment. 

In addition, the individual’s reputation of integrity and impartiality routed in independent from 
third parties shall be considered.  

The short-listed candidate will be requested to participate in personal interviews and submit 
the names and contact details of personal referees who can attest to their ability.  

The successful candidate must understand the objectives and delivery mechanisms of the 
projects portfolio. He/she must be willing to work in a team, be flexible to emerging or 
changing conditions, and undertake initiative in his/her broad field of actions. 

Remuneration 

Successful individual will be paid and all-inclusive monthly fee of MVR 46,000/- 

Schedule for the Assignment 

Duration of the assignment is 24 months from the commencement of the works with potential 
extension for 1 year based on performance and need. 

Application 

The Ministry of Environment and Energy now invites interested eligible individual consultants 
to submit their CV, including information that demonstrates their qualification to perform the 
services (description of similar assignments and experience in similar conditions, familiarity 
with appropriate skills, reference, education certificates and national identity card/passport 
copy etc.). 

Interested applicants may submit their proposal in a sealed envelope indicating the following: 

1. Letter of Expression of Interest (EOI) 

2. Curriculum Vitae with a brief summary that demonstrates that the applicant is 
qualified to perform the services (including description of similar assignments, 
experience in similar conditions, availability of appropriate skills etc.) 
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Submission/Deadline 

The expressions of interest must be submitted to the address below by regular mail, emails 
or fax no later than 1400 hours on 30th October 2017. 

Address to submit Expression of Interest 

OFID Project Management Unit 
Ministry of Environment and Energy 
Green Building, Handhuvaree Hingun, 
Maafannu, Male’, 20392, 
Republic of Maldives 
Tel:  +960-3018-453 
Fax: +960-3018-301 
Email: ofid.procurement@environment.gov.mv 
 

Additional Information 

Interested individuals may obtain an outline Terms of Reference from 
www.environment.gov.mv and acquire further information on request by writing to the mail 
address, ofid.procurement@environment.gov.mv or through telephone to +960 3018453. 

 

10th October 2017 
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Ministry of Environment and Energy 
Republic of Maldives 

 

PROVISION OF WATER SUPPLY, SANITATION AND SOLID WASTE MANAGEMENT 
PROJECT 

  PROJECT MANAGER (PM) 

TERMS OF REFERENCE  

A. PURPOSE 

The Government of the Republic of Maldives through the Ministry of Environment and Energy (MEE) 
is implementing the project for the “Provision of Water Supply and Sewerage Facilities in the Islands” 
financed by OPEC Fund for International Development (OFID) and intends to apply part of the 
proceeds for the services of a full time Project Manager (PM) to oversee the project implementation 
and management of water supply, sewerage and waste management projects administered by the 
Ministry of Environment and Energy (MEE). 

B. BACKGROUND 

Maldives is a small island nation with fragile environment and scarce water resources. Its population 
of over 300,000 is thinly dispersed over 198 islands out of total 1192 islands, the remaining being 
uninhabited. There are practically no surface water sources and the limited ground water is vulnerable 
to salinity ingress and contamination from indiscriminately discharged waste water. The wide and 
uneven distribution of population and vulnerable water resources pose many challenges to the 
provision of basic services such as access to water and sanitation. Rainwater harvesting and 
desalination of sea water are practiced on large scale to augment water resources and meet with the 
increasing water demand.  

C. OBJECTIVES OF ASSIGNMENT   

The objective of this assignment is to undertake and oversee all management and implementation 
activities which would contribute towards achieving efficient and effective implementation and 
management of water and sewerage projects managed by Ministry of Environment and Energy. 

D. OVERALL RESPONSIBILITY 

The overall responsibilities of the Project Manager include, but are not limited to the following:  
1) Operational management of the projects according to the Financing Agreements, Project 

Appraisal Documents and Operations Manuals of the Projects to produce the envisaged 
outputs; 

2) In collaboration with the Project Team and Stakeholder agencies, ensure all implementation 
arrangements of project activities are carried out smoothly; 

3) Provide overall guidance and direction to project team members. 
4) Identification and resolution of implementation problems, with the guidance of the Project 

Team, MEE, Ministry of Finance and Treasury, Donor Agency and other partner agencies.  
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E. SCOPE OF WORKS 

The work of the Project Manager will include the following tasks, among others: 

a) Ensure Operational management of the projects in accordance with Project Documents. 

b) In collaboration with the project team and stakeholder agencies, ensure successful and timely 
delivery of project outputs.  

c) Assume overall Management of the Projects and facilitate the distribution of responsibilities 
amongst team members.  

d) Establish and implement a mechanism for monitoring all project-related activities in 
consultation with MEE and Consultants to achieve results in line with the project objectives 
and ,inputs/outcomes outlined in the Project Documents;  

e) Ensure that project team members carry out tasks outlined in their ToR, Action plans in a timely 
manner, conduct Project staff’s appraisal and provide feedback; 

 
f) Ensure the procurement of goods, works and services are carried out in accordance with 

relevant rules and regulations and as per the guidelines stated in the Project Documents;  

g) Manage and monitor the project risks initially identified, raise any new risks/issues to the 
authorities for consideration and decision on possible actions if required; update the status of 
these risks by maintaining the project risks log;  

h) Ensure project funds are managed properly in accordance with project management 
procedures, adhere to financial covenants and monitor financial resources/accounts to ensure 
accuracy and reliability of reports;  

i) Ensure that all the financial reports including audit reports, required by the government and 
relevant funding agencies are prepared and submitted on time;  

j) Participate in the review/evaluation of project reports and documents and participate in 
committee meetings that may be formed under the project as required;  

k) Participate in funding agency review missions and or review carried out by Government as 
required;  

l) Ensure information/reports such as annual work plan, annual project review reports, project 
progress reports, bi-annual reports, quarterly reports etc. and other documentation requested by 
MEE or funding agency for review and or for presentation are provided in a timely manner;  

m) Ensure project activities are planned and coordinated with the implementing agencies for 
project visibility; 

n) Ensure Project Board meetings are conducted where as necessary; 

F.   QUALIFICATIONS AND EXPERIENCE 

1. Minimum Master’s Degree in Project Management or Business Administration (MBA) 
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2. Must have professional work experience of at least Ten (10) years with minimum seven (7) 
years’ Experience in Construction Projects with substantial management/supervisory 
responsibilities. 

3. Tertiary Qualification in Civil/Environmental Engineering will be an added advantage. 

4. Experience in consulting public or private sectors while international experience would be an 
additional advantage.  

5. Knowledge and Experience in International Donor funded project management will be an 
added advantage.  

6. Work experience in delivery of water and sanitation sector projects will be an added advantage. 
7. Knowledge and understanding of technical, commercial and legal aspects of procurement of 

donor - financed projects will be an added advantage.  
8. Should have strong leadership, management and communication skills in presenting, 

discussing and resolving difficult issues and have ability to work efficiently and effectively 
with a multidisciplinary team.  

The successful individual must be willing to work for extended periods without direct supervision and 
travel routinely to islands within the catchment. 

In addition, the individual’s reputation of integrity and impartiality routed in independent from third 
parties shall be considered.  

The short-listed candidate will be requested to participate in personal interviews and submit the names 
and contact details of personal referees who can attest to their ability.  

The successful candidate must understand the objectives and delivery mechanisms of the projects 
portfolio. He/she must be willing to work in a team, be flexible to emerging or changing conditions, 
and undertake initiative in his/her broad field of actions.  

G. REPORTING REQUIREMENT 

1. Report directly to the Project Board or it’s designate on all aspects of Project Management 
throughout the duration of the contract unless otherwise advised by the Client. 

2. The Project Manager (PM) is expected to report to work on week days from 0800 – 1600 hours 
other than public holidays and provide services to the Client for an average of 40 hours a week. 
Remuneration for less than 8 hours work per day will be on a pro-rate basis. 

3. The Project Manager (PM) shall provide all the necessary reports and updates to the Project 
Board or its designate and donor agencies whenever needed. 

4. The Project Manager (PM) is required to report to work in official attire.   

 

H. SCHEDULE FOR THE ASSIGNMENT 

Duration of the assignment is 24 months from the commencement of the works with potential 
extension based on performance and need. The successful candidate is expected to commence the 
services in October/November 2017.  
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I. SERVICES AND FACILITIES TO BE PROVIDED BY THE CLIENT 

1. Office space and other facilities such as computers will be provided to the PM as required. 
2. Local transport for official travel between Male’, inter-Atolls and inter-islands and food and 

accommodation for the trips will be provided from the project. 
3. Leave Entitlement 

 Unplanned Leave:   

i) The Consultant may take up to ten (10) working days of paid leave per annum or pro rata as 
may be agreed by the client for medical. If the duration is more than two consecutive days, 
a medical certificate specifying the nature of the consultant's illness and recommended 
duration of leave issued by a licensed medical practitioner must be submitted on the first 
day back at work. 

ii) The Consultant may take up to seven (7) working days of paid leave per annum or pro rata 
as may be agreed by the client for Family Responsibility reasons or emergencies.  

Planned Leave:  

The consultant may take up to twenty (20) working days of paid leave per annum or pro rata 
as may be agreed by the Client.  

The Planned Leave need to be scheduled and submitted within 01 month of signing of the 
contract. 

 Unpaid Leave 

The Consultant will not be paid for any leave(s) that exceed the maximum allowed and the 
Client may terminate the contract if the unpaid leave exceeds more than thirty (30) working 
days. 

Unused Planned leaves from previous contracts with the PMU, will be carried forward on 
agreed per annum basis.  

 
  


