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Compensation Issuance Report for Batch 2 IWRMCs of Zone 4&5 
 

SECTION 1: BACKGROUND  

Phase 1 of the technical and financial feasibility study for the establishment of a regional waste 

management system in Zone 4&5 has been completed and cleared by the World Bank in September 

2019. Upon completion of phase one and delivery of partially completed Island Waste Management 

Systems report which informs the preliminary requirements for island level component, the project 

has received go ahead from the World Bank to commence construction of Island Waste and Resource 

Management Centres (IWRMCs) based on a proposal submitted by the PMU. Based on the population 

and the size of the islands, 2 distinguished types of technologies are proposed to deal with the organic 

component of the island waste stream, namely, anaerobic digestion and mechanical aerobic 

technology (using a mechanised compost machine). 

Following the high-level restructuring discussion held during the March 2022 mission, which was 

subsequently endorsed by the steering committee of MCEP, it was agreed that funding from the World 

Bank will be utilised only for the civil works and ancillary activities of 19 sub-projects in Zone 4&5, 

which includes 11 new centres and 8 composting pilot projects. The remaining islands in Zone 4&5 that 

have IWRMCs, but requiring upgrading at some capacity, have been phased out and is intended to be 

completed at a later stage through other funding sources.   

The first batch of IWRMCs include 6 islands of Zone 4&5, namely; M. Mulah, Th. Burni, Th. Kinbidhoo, 

Th. Madifushi, Th. Omadhoo and Th. Thimarafushi, of which 4 islands required compensation for 

privately owned trees at the designated plots. The compensation issuance process for these 4 islands 

were completed in August 2021. However, the tendering process for civil works of these subprojects 

were unsuccessful on first go and had to be re-tendered, along with civil works of Batch 2 subprojects. 

The details of compensation issuance process of Batch 1 islands are covered in the report titled 

“compensation issuance report for Batch 1 IWRMCs of Zone4&5”.  

The second batch of IWRMCs, which is the focus of this report, are proposed to be established in the 

following Zone 4&5 islands.  

1. M. Kolhufushi (Zone 4) 

2. Dh. Maaenboodhoo (Zone 4) 

3. Th. Guraidhoo (Zone 5) 

4. L. Dhanbidhoo (Zone 5) 

5. L. Gan (Zone 5)  

The organic waste treatment technology proposed to be utilised at these centres is aerobic composting 

using a mechanical in vessel composting machine. The entire island waste management systems in 

these subproject islands including civil works, equipment, machinery and community mobilization will 

be financed by the World Bank. The World Bank will also  

Environmental and Social Management Plans (ESMPs) were developed for these 5 centres and 

subsequently cleared by the Maldives Environmental Protection Agency (EPA) and the World Bank.  

These reports have also been disclosed in the website of Ministry of Environment, Climate Change and 

Technology (MECCT). 

 



2 | P a g e  
 

SECTION 2: COMPENSATION ISSUANCE PROCESS  

As per the ESMP, out of the 5 batch 2 subproject plots, privately owned vegetation is present in the 

IWRMC plots of M. Kolhufushi, Dh. Maaenboodhoo and L. Dhanbidhoo.   

Following the restriction decision and initiation of the tendering process for the subprojects, the PMU 

commenced implementation of the ESMPs in collaboration with the respective island councils. As such, 

the vegetation compensation process was initiated in week 4 of March 2022 through a letter issued by 

MECCT requesting the councils to identify and verify the owners of the privately-owned trees present 

within the IWRMC plots in accordance to the ESMPs and the compensation issuance guidelines of the 

Local Government Authority (LGA).  After identifying the owners and respective amounts claimed by 

them, the councils submitted supporting documents to the PMU for verification and approval to 

proceed with compensation issuance process. During the verification process, the PMU found that all 

the vegetation present in the plot of Dh. Maaenboodhoo IWRMC were in fact publicly owned 

(belonging to the island council), and therefore, Maaenboodhoo did not require compensation. The 

other 2 island councils were requested to issue compensation and submit a reimbursement request to 

MECCT along with supporting materials. As such, name, address and the amount issued as 

compensation for each individual along with the signatures confirming receipt of money were 

requested to be provided as evidence. 

The standard procedure that the island councils follow to verify the owners of privately-owned 

vegetation is to make a public announcement and give a certain period of time (around 3 weeks) for 

individual members of the community to register and claim for the vegetation in the designated plot, 

which then gets verified further by the council prior to issuing compensation. The compensation rates 

for different types of vegetation are decided by the council in line with the aforementioned LGA’s 

guidelines. The respective rates are referenced in the ESMPs as well.   

After both the councils completed compensation issuance process and upon receipt of the invoices 

and verification of the supporting documents by the PMU, reimbursement request was sent to Ministry 

of Finance (MoF) on 12 June 2022. The reimbursements are issued from the local competent of MCEP 

as per the financing agreement of MCEP.  

 

SECTION 3: COMPENSATION DETAILS AND AMOUNTS  

The following sections and corresponding annexes provide details of individuals that were 

compensated for vegetation clearance and the respective monitory value issued as compensation 

separately for each proposed sub-project.   

 

3.1. M. Kolhufushi  

The ESMP estimated that a total of MVR 49,500.00 will be required to compensate for 66 privately 

owned mature coconut palms that exists within the 750 sqm plot designated from the south western 

side for the development of the IWRMC in M. Kolhufushi. However, during the verification process, it 

was found that 15 of the coconut palms present in the plot are publicly owned or belonging to the 

island council, and thus, the actual number of privately-owned palms were 51, requiring MVR 

38,250.00 in total to issue compensation.  The following table 1 provides a summary of the 
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compensation issued. The log sheet in Annex 1 will contain further details of the individuals that were 

compensated, the amount issued for each individual and their respective signatures.      

Table 1 Vegetation Compensation Issued for M. Kolhufushi IWRMC plot.  

# Name ID Card 
No 

Address Type of Vegetation Qty Rate Amount 
(MVR) 

1 Sabeeha Mohamed  A111546 Vinares  Mature Coconut 
Palm (Superior)  

07 750 5,250.00  

2 Hareera Moosafulhu A217979 Moonimaage Mature Coconut 
Palm (Superior) 

03 750 2,250.00 

3 Hafsath Naeema  A218766 Boagun Villa   Mature Coconut 
Palm (Superior) 

01 750 750.00 

4 Ruqayya Moosafulhu A048200 Bahaaree Villa  Mature Coconut 
Palm (Superior) 

02 750 1,500.00 

5 Ali Haleel A041768 Finifenmaage  Mature Coconut 
Palm (Superior) 

01 750 750.00 

6 Ali Naseer A159617 Vaivaru Mature Coconut 
Palm (Superior) 

25 750 18.750.00 

7 Ruqayya Rasheed A224413 Vaivaru  Mature Coconut 
Palm (Superior) 

02 750 1,500.00 

8 Hadija Ahmed  A075630 Handhuvaruge  Mature Coconut 
Palm (Superior) 

02 750 1,500.00 

9 Aminath Mausooma A115679 Handhuvaruge  Mature Coconut 
Palm (Superior) 

01 750 750.00 

10 Abdulla Hassan  - Ocean Lead  Mature Coconut 
Palm (Superior) 

01 750 750.00 

11 Azra Mohamed  A113578 Fluniyage  Mature Coconut 
Palm (Superior) 

01 750 750.00 

12 Ismail Shakir  A032314 Fluniyaage  Mature Coconut 
Palm (Superior) 

01 750 750.00 

13 Zameera Hassan  A150429 Udhares  Mature Coconut 
Palm (Superior) 

03 750 2,250.00 

14 Abdul Shakoor Mohamed  A218765 Sithaaree Vaadhee Mature Coconut 
Palm (Superior) 

01 750 750.00 

Grand Total 51 38,250.00  

 

 

3.2. L. Dhanbidhoo 

According to the ESMP it was estimated that a total of MVR 600.00 will be required to issue 

compensation for the 3 privately owned coconut palms that exist within the 750sqm plot designated 

from the southern end of Dhanbidhoo for the development of the IWRMC. There are also 5 additional 

coconut palms within the periphery of the IWRMC plot, all belonging to the same individual. Therefore, 

compensation was issued for all the 8 palms together for ease of processing the payment, at the rate 

of 200 per palm, with the island council contributing MVR 1000.00 towards the palms at the periphery 

and MECCT covering for the palms at the IWRMC plot amounting to MVR 600.00. The following table 

2 provides a summary of the compensation issued for the IWRMC plot. Annex 2 will contain further 

details of the individual that was compensated and the respective amount issued.     

Table 2 Vegetation Compensation issued for L. Dhanbidhoo IWMRC plot  

# Name ID Card 
No 

Address Type of Vegetation Qty Rate Amount 
(MVR) 

1 Ahmed Rasheed   A309817 Noor Mature Coconut 
Palm (Medium)  

03 200 600.00  

Grand Total 03 600.00  
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3.3. Dh. Maaenboodhoo 

According to ESMP, there are 100 trees within the IWMRC plot that require compensation. However, 

upon further verification, it was confirmed that all of these trees are publicly owned, belonging to the 

council, and therefore, compensation issuance was not required. The communications held with the 

island council in this regard are provided in Annex 3.   

 

SECTION 4: CONCLUSION AND NEXT STEP ACTIONS  

Procurement process for the selection of contractors for the civil works of the 11 new IWMRCs under 

Batch 1 and Batch 2 has been initiated, with tender published for all the 11 centres, and bid evaluation 

completed for 6 centres - awaiting decision from the MECCT’s bid committee. Since the vegetation 

compensation issuance process has now been completed, the contractor is cleared from the 

safeguards side to proceed with mobilization, subject to submission of personal identification 

documents, work permits of expatriate workers and code of conducts, upon completion of the 

procurement process and awarding of contracts.  

Monitoring during the civil works will be undertaken remotely through KoBo Toolbox by the design 

and supervision consultant intended to be hired by the PMU. However, if there are delays in the 

hiring of the aforementioned consultant, the PMU will train the island council focal points to act as 

enumerators in collecting the required data.  

A minimum of 2 interim monitoring reports will be produced for each sub-project. All the interim 

reports will be consolidated in a final monitoring report and submitted to the EPA and the World Bank 

at the end of the project. 

 

 

 

 

    

 

 

 

 

 



ANNEX 1 

M. Kolhufushi Log Sheet  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 































ANNEX 2 

L. Dhanbidhoo Log Sheet 









ANNEX 3 

Communications with Dh. Maaenboodhoo Council on Compensation 

Process  
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