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އިޖުތމިޢާީ  –އޤިްތިޞދާީ ފދުުންތެރިކަން 
 ހަމޖަހެުން 

 438-WS/438/2018/4(IUL) ނަންބަރ: 

ކޮށްދނޭެ ފަރާތެއް  އްޔާރު ފ. ނިލަންދޫ ފނެުގެ ނިޒާމްގެ ތމިާވެއްޓަށް އަސަރު ފޯރނާެ މިންވަރު ބަޔނާްކުރާ ) އީ.އައި.އޭ ( ރިޕޯރޓް ތަ
 ހޯދުން 
 

 ޕްރޮޕސޯަލް ހުށހަެޅުމުގެ ދަޢުވަތު 
 

ންދާ ފ. ނިލަންދޫ ފެނުގެ ކުރިއަށްގެ  އިން  )އެމް.އީ.އީ( މިނިސްޓްރީ އޮފް އެންވަޔަރަންމަންޓް އެންޑް އެނަރޖީ ގެ ފަރާތުން ދިވެހި ސަރުކާރު
 ދުމަށް ބޭނުންވެއެވެ.ހޯ އީ.އައި.އޭ( ރިޕޯރޓް ތައްޔާރުކޮށްދޭނެ ފަރާތެއް ރު ފޯރާނެ މިންވަރު ބަޔާންކުރާ )ނިޒާމްގެ ތިމާވެއްޓަށް އަސަ

ގައި ފާހަގަކުރާ ކަންތަކަށް މި މަސައްކަތުގެ ތެރޭގައި އީ.އައި.އޭ ސްކޯޕިންގ އަށް އެޕްލިކޭޝަން ހުށަހެޅުމާއި، އީ.އައި.އޭ ސްކޯޕިންގ މީޓިން
ގަންނަވާ ސުވާލުތަކަށް ޑައި ރިއާއައްކޮށް ސާރވޭމަސައްކަތްތައް ކުރުމާއި، އީ.އައި.އޭ ތައްޔާރުކުރުމާއި، އީ.އައި.އޭ ރިވިއުއަރސް އެދިވަ

 ޖަވާބުދާރީވުން ހިމެނެއެވެ. 

ޓަށް އަސަރު ފޯރާނެ މިންވަރު އީ.އައި.އޭ ރިޕޯޓް ތައްޔާކުރަންވާނީ އެންވަރަމަންޓަލް ޕްރޮޓެކްޝަން އޭޖެންސީއން ތަންފީޒުކުރުމުންދާ ތިމާވެއް
 އެއްގޮތަށެވެ.  2012ބަޔާންކުރާ ރިޕޯޓް ހެދުމާބެހޭ ގަވާއިދު 

އުވަތު މިނިސްޓްރީ އޮފް ދަ" ހުށަހެޅުމުގެ ޕްރޮޕޯސަލްނެވިފއަިވާ މަސައްކަތް ކރުުމަށް ޝައުޤުވެރިވާ ކޮންސަލްޓަންޓުންނަށް "މަތީގައި ދެން 
ބިލްކަން ސާބިތުކޮށް ޤާއެންވަޔަރަންމަންޓް އެންޑް އެނާރޖީ އިން އަރުވަމެވެ. މިކަމަށް ޝައުޤުވެރިވާ ފަރާތްތައް މަސައްކަތް ކުރުމުގެ 

އްކަތް ކުރުމުގެ ތަޖުރިބާ، ލޫމާތު )ބްރޯޝަރ، ދާއިރާއިންކޮށްފައިވާ މަސައްކަތްތަކުގެ ތަފްސީލް، މިފަދަ ހާލަތްތަކުގައި މަސަދިނުމުގެ މައު
ހެނިހެން މައުލޫމާތު( ކުންފުނީގެ ފަރާތުން ޕްރޮޖެކްޓްގައި ބައިވެރިވާ ފަރާތްތަކުގެ އަދަދާއި ލިބިފައިވާ ތައުލީމީ ފެންވަރު އަދި އެ 

 އެވެ.ހުށަހަޅަންވާނެ 

ލޯޑް އިން ޑައުން www.environment.gov.mvމި މިސައްކަތުގެ " ރިކުއެސްޓް ފޯރ ޕްރޮޕޯސަލް " މިމިނިސްޓްރީގެ ވެބްސައިޓް 
މާއި ގުޅިގެން އިތުރު މަޢުލޫމާތު އަދި މި އިޢުލނާާއެކު ޑައުންލޯޑް ކުރެވޭގޮތަށް އެޓޭޗް ކުރެވިފައިވެސް ވާނެއެވެ. މިކަ ކރުެވެން ހުންނާނެއެވެ.

 އޮޅުން ފިލުވުމަށް ބޭނުން ވެއްޖެނަމަ ލިޔުމުން މި މިނިސްޓްރީއަށް ހުށަހެޅުއްވުން އެދެމެވެ. 
 

 ބީލަން ހުޅުވުން 

ވަޔަރަންމަންޓް ގައި މިނިސްޓްރީ އޮފް އެން  13:00ވާ ބުދަ ދުވހަގުެ  17ޖަނަވަރީ  2018  ބިޑު ހުޅުވުމަށް ހަމަޖެހިފައިވަނީ 
 އެނަރޖީގައި މި މަސައްކަތަށް އަންދާސީ ހިސާބު ހުށަހަޅުއްވާ ފަރާތްތަކުގެ ހާޒިރުގައެވެ.  އެންޑް

 

ންދުކޮށް މަތީގައިވާ ގޮތަށް އުރައެއްގައި ބަ  ވީމާ، މި މަސައްކަތް ކޮށްދެއްވަން ޝައުޤުވެރިވާ ފަރާތްތަކުން ބީލަން ފުރިހަމަކޮށް ސިޓީ
 ގއަި ހުށަހެޅުއްވުން އެދެމެވެ. 13:00ވާ ބުދަ ދވުަހުގެ  17ޖަނަވަރީ  2018  ޖެއްސެވުމަށްފަހު 

"ޕްރޮޕޯސަލް" ހުންނަންވާނީ ބަންދު ކރުެވިފައިވާ ސީޓީ އުރައެއްގައެވެ. ބޭރުގައި "ޕްރޮޕޯސަލް" މި މަސައްކަތުގެ ނަމާއި، ހުށަ 
 ހެޅިފަރާތުގެ ނަމާއި، ހުޅުވަން ކަނޑައެޅިފައިވާ ތާރީޙާއި ވަގުތު ލިޔެފައި އިންނަންވާނެއެވެ.

http://www.twitter.com/ENVgovMV
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Advertisement No.: (IUL)438-WS/438/2018/4                                                     Date: 3rd January 2018 

 

REQUEST FOR PROPOSAL 
 

Consultancy Services for the Development of the Environmental Impact Assessment (EIA) 

Report for the Provision of Water Supply Facilities in F. Nilandhoo, Maldives 
 

INTRODUCTION 
 
The Ministry of Environment and Energy intends to procure the services of a consultancy firm to 

develop the Environmental Impact Assessment (EIA) Report for Provision of Water Supply Facilities in    

F. Nilandhoo, Maldives.  
 

SCOPE OF WORKS 
 
The tasks to be undertaken under this scope of works are to be undertaken in close collaboration 

with the Water and Sanitation Department, and include but are not necessarily limited to, the 

following: 
 

 Undertake the application process for the EIA works of the assignment 
 Undertake the scoping or screening wherever applicable for the assignment  
 Undertake field data collection survey and develop the EIA report as per the approved 

Terms of Reference by EPA after the scoping meeting 
 Submit the final EIA Report to EPA and get approval/decision statement 
 Undertake submission and provide any clarifications where as necessary to the submitted 

EIA 
 Accommodate any request by EPA for any additional information regarding the submitted 

EIA report. 
 Conduct Environmental Monitoring and Reporting as per approved EIA Report by EPA for 

the Construction Phase Only 
 Develop Environmental Monitoring and Reporting Formats for Post Construction Phase. 

 

The main components of the water supply system in general include the following components; 

 

 Desalination Plant  

 Borehole or Sea Intake  

 Distribution Network ( Desalination Water Supply + Rainwater Harvesting at Community 

Level ) 

 Storage Facilities  

 O&M office house 
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DELIVERABLES 
 

# Activity Timeline 
1 EIA application for the assignment 05 day from signing of agreement 
2 Undertake the Scoping Meeting 01 day from Invitation of Scoping Meeting 
3 Develop the TOR for the EIA assignment 03 days from completion of activity 2 
4 Submission of Final EIA Report to EPA for 

approval 
60 days from completion of activity 3 

5 Conduct Environmental Monitoring and 
Reporting for Construction Phase 

365 days from completion of activity 4 

6 Develop Environmental Monitoring and 
Reporting Formats 

14 days from completion of activity 5 

 
Note: Expected Contracting Date 25th January 2018 

 

PAYMENT 

 
Payment will be in accordance with the schedule specified below; 

 

DESCRIPTION ALLOCATION REQUIREMENT 

Completion of EIA 

Report 

25% Submission of EIA Report to EPA as per EIA 

Regulations 

Approval of EIA Report 35% Release of EIA Decision Statement from EPA 

Environmental 

Monitoring Reports for 

Construction Phase 

30% Submission of Environmental Monitoring Reports 

as per approved EIA 

Develop Environmental 

Monitoring and Reporting 

Formats 

10% Submission of Environmental Monitoring 

Reporting Formats 

 

STANDARD OF REPORT 

 
All documentation must be developed according to the guidelines provided in the Environment Impact 

Assessment Regulations, 2012 and amendments and report writing guidelines provided by EPA. The 

report shall also fulfil the specific requirements outlined in the project TOR approved by EPA. 

 

DURATION 

 
a) The Consultant’s shall complete the EIA assignment by 30 days.  (‘days’ shall mean Calendar 

days). This does not include the query/clarification period and EIA document review period. 

b) The Consultant’s shall provide a detailed work schedule which demonstrates the 

commencement and completion date.  

c) Consultant’s project duration shall start from the date of contract signing. Please note that the 

project duration shall NOT commence from the date of TOR approval by EPA. Therefore it is 

the consultant’s responsibility to expedite the process of EIA application submission, follow up 

on scoping meeting, draft TOR submission, and follow up on TOR approval, obtain and address 

the queries made by the EIA reviewers and follow up on the EIA review and approval process. 

d) Consultant’s project duration shall be completed on the date of EIA approval by EPA, i.e. 

release of EIA Decision Statement. It is the consultant’s responsibility to expedite the process 

of EIA draft submission to the client, final EIA report submission to EPA, providing additional 

information to EPA. if required, and follow up with EPA on EIA approval. 

http://www.twitter.com/ENVgovMV
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e) The consultants are required to consult with the relevant stakeholders such as but not limited to; 

Island Council, Island Community members addressing the points of user pay survey. 

f) Any delays in failing to meet the deadlines provided by the consultant’s duration will result in 

Liquidated Damages (LD) calculated below. 

 

The delay rate per day for liquidation damages shall calculate as follows; for a maximum of 

15% of the bidder’s price. In the case of unapproved time delays extending beyond 07 days, the 

Client reserves the right to terminate the Agreement and execute the remainder of the works 

with another Consultant. Any additional costs resulting from the termination of this agreement 

shall be paid by the Consultant and may be deducted from any amounts owed to the Consultant.  

RW / CD x 0.75 

Where; 

RW = Remaining works ( i.e Total Contract Price Less Value of Certified Works ) 

CD = Total  Contract Duration. 

 

a) If the delays are due to issues which could not be influenced by the consultant, i.e. delays due to 

EPA and/or delays due to the client, in order to negate the LD charges; the consultant is to 

provide sufficient paper work evidence to justify the consultant has done his/her responsibilities 

to the best of his/her abilities. 

 

 

EVALUATION CRTIERA 

 
Points 

(A)   Company Profile: [100] 

1. No. of similar projects conducted by the firm   ( 1 Assignment = 05 Points )        [40] 

2. Value of previous assignments conducted by the firm  

( Min. 03 Assignments equivalent to total avg.100K MVR = 30 Points and for any 

Additional Assignment done = 10 Points ) 

[40] 

3. Organisational structure of the firm [20] 

                                                                                                                           Total  A =  [   ] 

                              

(B) Project Team       [100] 

1. EIA Consultant ( Under Permanent EIA Registration)   [40] 

2. Surveyor   [30] 

3. Backstopping Team Member                      [30] 

                                                                                                                           Total  B =  [   ] 

 

The number of points to be assigned to each of the above positions or disciplines shall be determined 

considering the following three sub-criteria and relevant percentage weights: 

 

(i) Education and Qualifications                                                   [25%] 

(ii) General Experience in the EIA development Assignments  

(No. of EIA assignments engaged or done) 

(iii) Specific Experience in EIA development of Water & Sewerage Projects 

(No. of EIA assignments engaged or done) 

  

[65%] 

[10%] 

                                                                                                   

(C) Approach, Methodology &Work plan                                                          [100] 

1. Approach & Methodology 

2. Work plan of the Assignment                                           

    [50] 

    [50] 
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                                                                                                                          Total  C =  [   ] 

                                                                                  

Technical Score (St)  =  A/100*[W1] + B/100*[W2] + C/100*[W3]  

Weights Distribution 

 

W1 Company Profile  [20] 

W2 Project Team  [60] 

W3 Approach & Methodology [20] 

 

The formula for determining the financial scores is the following: 

Sf = 100 x Fm / F, in where Sf is the financial score, Fm is the lowest price and F the price of the 

proposal under consideration. 

 

The weights given to the Technical and Financial Proposals are: 

T = [0.6], and 

P = [0.4] 

 

Proposals will be ranked according to their combined technical (St) and financial (Sf) scores using the 

weights (T = the weight given to the Technical Proposal; P = the weight given to the Financial 

Proposal; T + P = 1) indicated in the Evaluation Criteria: S = St x T% + Sf x P%. The Party achieving 

the highest combined technical and financial score will be invited for negotiations. 

 

SIMILAR ASSIGNMENTS 

  
To be eligible for this assignment, the consultancy firm must demonstrate past experience in performing 

the services (description of similar assignments, Value of such assignments). The Firm shall have 

carried out a minimum of Three (03) similar EIA assignments (related to resort development, 

construction works, water supply) with an total average contract value of  MVR 100,000.00 

 

QUALIFICATIONS OF TEAM 

 
The Consultant’s should submit full CV’s for each of the proposed staff members highlighting the 

criteria given below. 

a. EIA Consultant 

Bachelor’s Degree in Environmental Engineering/Environmental Science/Environmental Management 

with minimum 05 years’ experience in conducting Environmental Impact Assessment (EIA). Tertiary 

certification will be an added advantage. Experience in conducting EIA for Water Supply Systems will 

be given preference. The Consultant’s should hold a permanent EIA license and his/her EIA license 

copy shall be submitted along with a dated letter stating his/her association with the bidding party. 

b. Backstopping Team Member 

Minimum O’ Level or Diploma in a relevant field. Minimum 2 years working experience in a related 

field. Excellent oral and written communication in English and Dhivehi. 

c. Surveyor 

Minimum Diploma in Surveying, Civil Engineering or any relevant field with minimum 05 years’ 

experience in conducting land surveys or related to the assignment. 
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ADDITIONAL INFORMATION 
 
The concept design of the water supply system of the respective island has been approved. 
 
All documentation must be developed according to the EIA Guidelines enforced by the Environmental 
Protection Agency (EPA). The report shall also fulfill the specific requirements outlined in the TOR 
approved by EPA.  

 

DOCUMENTATION FACILIATED BY THE CLIENT 
 

The approved concept design report and allocated land allocations drawings will be facilitated to the 

successful bidder.  
 

PROPOSAL SUBMISSION DETAILS 
The proposal shall be submitted to the Ministry of Environment and Energy addresses below. All 

submission shall be opened at the Ministry of Environment and Energy in the presence of the 

representatives of the bidders. 

Procurement Unit 

Ministry of Environment and Energy 

Green Building, Handhuvaree Hingun, 

Maafannu, Male’, 20392 

Republic of Maldives 

Fax: +960-3018-301 Tel: +960-3018-453 

 

 

The prices shall quote (inclusive of GST price quoted separately if applicable, with the GST 

registration certificate for verification) and a copy of the EIA Consultants Registration Certificate. 

 

The quotation shall be inclusive of all payment considerations that need to be taken care during the 

EIA application and approval process. All logistical arrangements and costs shall be bared by the 

consultant. 

 

The original proposal (Technical Proposal and Financial Proposal) shall contain no interlineations or 

overwriting, except as necessary to correct errors made by the Consultants themselves. The person who 

signed the proposal must initial such corrections. 

An authorized representative of the Consultants shall initial all pages of the original Technical 

and Financial Proposals. The authorization shall be in the form of a written power of attorney 

accompanying the Proposal or in any other form demonstrating that the representative has been 

duly authorized to sign. The signed Technical and Financial Proposals shall be marked 

“Original”. 

The technical proposal and financial proposal must be submitted in ONE sealed envelope marked 

“Technical Proposal”  and  “Financial Proposal” followed by the name of the assignment, and with a 

warning “Do Not Open, except in the Presence of the Official Appointed”. The Client shall not be 

responsible for misplacement, losing or premature opening if the outer envelope is not sealed and/or 

marked as stipulated. This circumstance may be case for Proposal rejection.  
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SUMISSION REQUIREMENTS 

 
Please ensure the following documentation set is complete during the submission of the proposal. 

1. Company profile 

2. Company registration certificate 

3. Organization chart of the team proposed 

4. CVs of the Individuals ( Inclusive of a copy of the National Identity Card ) 

5. List of water and sewerage related EIA completed by the company in the last 3 years. 

6. Proposed equipment and methodology of works 

7. Financial Proposal as in the Format annexed. 

8. GST Registration Certificate 

9. Non-Disclaimer Form as in the Format annexed. 
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FINANCIAL PROPOSAL FORMAT 

 

PART : A: Project Island: F. Nilandhoo 

 

 

 This form highlights the major areas of the assignment. The consultancy firm may provide a 

more detailed proposal elaborating the different components.  

 The consultancy firm is to submit copy of the GST registration certificate along with the 

financial proposal. 
 

  

 
Description  Cost ( Maldivian 

Rufiyaa ) 

1 Application Fee for EIA Scoping Process MVR 1,000.00 

2 Surveying Works  

3 Development of Environmental Impact Assessment (EIA) Report  

4 EIA Reviewing Process MVR 20,000.00 

5 Environmental Reporting during Construction Phase as per Approved EIA  

6 
Develop Environmental Monitoring and Reporting Formats for Post 

Construction Phase 

 

 Sub Total :  

 GST :  

 Total with GST:  
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NON DISCLAIMER FORM 

 

SECTION 1: IDENTIFICATION AND DISCLOSURES 

 
 Name of Bidder: 

 Type of Legal Entity Mailing Address:  

 Business Registration ID Number ( If an Individual National ID Card Number and Copy):  

 Tax Payer ID Number:  

 Description of Business:  

 Telephone:  

 Fax:  

 Email: 

SECTION 2: DECLERATION OF CONFIRMATION OF ABSENCE OF ANY 

CONFLICT OF INTEREST 

 
I/We, the undersigned as the bidder, submitting the tender in respect of call for captioned tender, 

confirm: 

 that I/We do not have any conflict of interest in connexion to the  contract. A conflict of interest 

may arise in particular as a result of economic interests, political or national affinities, family 

or emotional ties, or any other relevant connection or shared interest; 

 that I/We will inform the contracting authority, without delay, of any situation constituting a 

conflict of interest or could give rise to a conflict of interest; 

 that I/We have not made, and will not to make, any offer of any type whatsoever from which an 

advantage can be derived under the contract; 

 that I/We have not granted, sought, attempted to obtain or accepted and will not grant, seek, 

attempt to obtain, or accept any advantage, financial or in kind, to or from any party 

whatsoever, constituting an illegal or corrupt practice, either directly or indirectly, as an 

incentive or reward relating to the award of the contract; 

 that I/We understand that the Anti-Corruption Commission of Maldives reserves the right to 

verify this information and that I am aware of the consequences which may derive from any 

false declaration in respect of the information required by the awarding body as a condition of 

participation in the contract procedure. 

 that I/We understand that none of the personnel proposed for the technical team is an 

permanent civil service employee of the clients institute or affiliated agencies. 

 

Name: 

Signature: 

Date:  

 

 

Stamp: 
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TEAM MEMBER DETAILS 

 

Position No. Project Island 
Proposed Personnel 

Name 
Educational Qualification 

 

General Experience in 

the EIA development 

Assignments (No. of 

EIA assignments) / ( 

years & months ) 

 

Specific Experience 

in EIA development 

of Water & 

Sewerage Projects 

(No. of EIA 

assignments) /  ( 

years & months ) 

EIA Consultant  01 F. Nilandhoo     

Surveyor  01 F. Nilandhoo     

Backstopping Team Member                    01 F. Nilandhoo     

 
 

http://www.twitter.com/ENVgovMV

