
Ministry of Tourism and Environment
Republic of Maldives

CBIT Maldives
Capacity Building for Improved Transparency
of Climate Change Mitigation and Adaptation
Actions in the Maldives 

Training on Tools &
Methodologies for Tracking
Mitigation Actions

Consultancy Service for Tracking Mitigation Actions

Training Report



 
 
 

Ministry of Tourism and Environment  
Republic of Maldives 

 
 
 

 

 
Training Report 

 

Training on Tools & 

Methodologies for Tracking 

Mitigation Actions 
 

 

 

 
Consultancy Service for Tracking Mitigation Actions 

 

 
 
 
 
 

 

CBIT MALDIVES 
Capacity Strengthening for Improved Transparency of 

Climate Change Mitigation and Adaptation Actions in the 
Maldives Project  

 

 
 

 



 
 

Training Report - Training on Tools & Methodologies for Tracking Mitigation Actions   Page 12 of 37 
 
 

                        
 

 
 
 
 

 
 
 
This document was developed under the project “Capacity Strengthening for Improved Transparency 
of Climate Change Mitigation and Adaptation Actions in the Maldives (CBIT Maldives)”, financed by the 
Global Environment Facility (GEF).  
 
The project is executed by the Ministry of Tourism and Environment, with implementation support from 
the United Nations Environment Programme (UN Environment). 
 
 

 
December 2025 
 
 
 

 

  
 

 
 

 

Consultant:  

 
 

 

 

Capacity Strengthening for Improved 
Transparency of Climate Change 
Mitigation and Adaptation Actions in the 
Maldives Project (CBIT Maldives) 

Ministry of Tourism and Environment 

Riyan Private Limited 



 

 
 

Training Report - Training on Tools & Methodologies for Tracking Mitigation Actions   Page 1 of 37 
 
 

 

Contents 
Executive Summary 3 

Introduction 4 

Opening Ceremony 5 

Opening Remarks 5 

Technical Sessions 5 

Overview of NDC and Mitigation 5 

Indicators for Tracking Mitigation Actions 5 

Methodologies for Estimating Mitigation Indicators 6 

Overview of the Finalized Data Capturing Formats 6 

Practical Exercise – Breakout Sessions 6 

Closing Remarks 7 

Appendix 1: Attendance Sheet 8 

Appendix 2: Training workshop agenda 9 

Appendix 3: Presentation of Overview of NDC and Mitigation 11 

Appendix 4: Presentation on Tacking Methodologies, Data Capturing Formats and Practical Sessions

 16 

Appendix 5: Photos taken during the workshop 34 

 

 
  



 

 
 

Training Report - Training on Tools & Methodologies for Tracking Mitigation Actions   Page 2 of 37 
 
 

Abbreviations 
 
Abbreviation Full Form 

BTR Biennial Transparency Report 

CBIT Capacity-Building Initiative for Transparency 

CO₂eq Carbon Dioxide Equivalent 

EPA Environment Protection Agency 

GEF Global Environment Facility 

GHG Greenhouse Gas 

IPCC Intergovernmental Panel on Climate Change 

MACL Maldives Airports Company Limited 

MBS Maldives Bureau of Statistics 

MoTE Ministry of Tourism and Environment 

MoTCA Ministry of Transport and Civil Aviation 

MNU Maldives National University 

MPL Maldives Ports Limited 

MWSC Male’ Water and Sewerage Company 

NDC Nationally Determined Contribution 

RE Renewable Energy 

SCADA Supervisory Control and Data Acquisition 

SOE State-Owned Enterprise 

STO State Trading Organization 

STELCO State Electric Company Limited 

UNFCCC United Nations Framework Convention on Climate Change 

URA Utility Regulatory Authority 

WAMCO Waste Management Corporation Limited 

WtE Waste-to-Energy 
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Executive Summary 

Climate change continues to pose significant risks to the Maldives, and despite contributing minimally 

to global emissions, the country has committed to ambitious targets, reduce 1.52 million tonnes of 

CO2eq in 2035, conditional on receiving adequate support and financial resources, technology, 

capacity building, and other means of implementation in the context of sustainable development. . The 

Ministry of Tourism and Environment is currently undertaking the “Capacity Strengthening for Improved 

Transparency of Climate Change Mitigation and Adaptation Actions in the Maldives (CBIT Maldives)” 

project, funded by the Global Environment Facility (GEF) and supported by UN Environment 

Programme. Under the project, a training workshop aimed to strengthen national capacity for tracking 

and reporting mitigation actions in line with the Enhanced Transparency Framework (ETF) of the Paris 

Agreement was conducted at Meerumaa Hall on December 8, 2025. 

The workshop brought together 16 ( 9 male, 7 female) participants from key government institutions, 

state-owned enterprises, and national agencies responsible for providing sectoral data. Participants 

were introduced to the Maldives’ updated NDC targets, sectoral mitigation initiatives, and the finalized 

indicators and methodologies for monitoring progress in renewable energy, energy efficiency, transport, 

and waste-to-energy sectors. Technical sessions facilitated by experts from Riyan Pvt Ltd and Grant 

Thornton Bharat LLP provided step-by-step guidance on applying estimation methodologies, using 

standardized data-capturing formats, and aligning reporting processes with ETF requirements. 

Participants also engaged in practical breakout exercises where they applied the standardized 

methodologies to real-world scenarios involving renewable energy deployment, energy efficiency 

improvements, and electric vehicle adoption. These exercises strengthened their understanding of 

baseline establishment, relevant parameters, calculation of greenhouse gas reductions, and multi-year 

projection of mitigation outcomes. The collaborative activities highlighted the importance of coordinated 

data collection, harmonized reporting formats, and consistent application of approved methodologies 

for national-level tracking. 

The workshop concluded with a call for sustained capacity-building efforts to ensure high-quality, 

transparent, and timely reporting of mitigation actions.   
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Introduction 

The objective of the training workshop was to enhance the understanding and capacity of stakeholders 

involved in tracking mitigation actions under the NDC. It was specifically targeted to data providers 

responsible for supplying sectoral information needed to estimate and track mitigation indicators. The 

workshop introduced participants to the indicators, estimation methodologies, and data reporting 

formats developed to support consistent and transparent reporting of mitigation actions in key sectors, 

particularly energy and waste.  

The training was conducted under the CBIT Maldives project (Capacity Strengthening for Improved 

Transparency of Climate Change Mitigation and Adaptation Actions in the Maldives), funded by the 

Global Environment Facility (GEF) and supported by the UN Environment Programme (UNEP).  

A total of 16 participants (09 males and 07 females) attended the workshop. Participants included 

representatives from the Ministry of Transport and Civil Aviation (MoTCA), Waste Management 

Cooperation (WAMCO), State Electricity Company (STELCO), Male’ Water and Sewerage Company 

(MWSC), Maldives Airports Company (MACL), Maldives Ports Limited (MPL), President’s Office (PO), 

and the NDC Partnership in country facilitator. Officials from the Climate Change Department, Energy 

Department, and the Ozone Unit of the Ministry of Tourism and Environment (MoTE) also took part in 

the training sessions.  

The attendance sheet of the workshop participants is attached in Appendix 1. The workshop provided 

a platform for participants to engage in guided exercises and practical demonstrations to enhance their 

understanding of data requirements and reporting processes.  
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Opening Ceremony 

Opening Remarks  

The workshop was inaugurated with remarks from Mr. 

Amjad Abdulla (Director General, Climate Change 

Department, Minister of Tourism and Environment). He 

welcomed all participants to the workshop and provided 

a brief introduction to the project, emphasizing the 

importance of establishing a robust framework and 

following consistent mechanisms in data requirements 

and reporting processes. He reaffirmed the Maldives' 

commitment to lowering its GHG footprint and advancing 

sustainability and encouraged active participation of attendees during the workshop sessions. 

The opening remark was followed by group photo and then technical session, as per the agenda 

attached in Annex 2. 

Technical Sessions  

Overview of NDC and Mitigation 

The session, led by Mr. Mohamed Mareer Husny of Riyan Private Limited, provided an overview of the 

key elements of the Maldives’ Third Nationally Determined Contribution (NDC 3.0), submitted in 

February 2025, highlighting both mitigation components, with mitigation focused on the energy, waste, 

energy efficiency, and transport sectors  

The Overview of NDC and Mitigation presentation is attached in Appendix 3. With this context 

established, the session concluded by inviting Mr. Manoj Bansal, Partner at Grant Thornton Bharat LLP 

to present the formulated indicators for tracking mitigation actions.  

Indicators for Tracking Mitigation Actions 

The session introduced participants to the foundational elements of the UNFCCC, and detailed the 

necessity for mitigation actions for the Maldives’ climate reporting. The interlinking components of the, 

Nationally Determined Contributions (NDCs), and Biennial Transparency Reports (BTRs) was detailed, 

providing clarification on how these mechanisms operate collectively to ensure transparency, 

accountability, and consistent monitoring of climate actions.  

Following this introductory session, Mr. Amit Seth, Associate Director at Grant Thornton Bharat LLP 

followed with detailed explanation on the methodologies for estimating mitigation indicators and the 

overview of the finalized data capturing formats.  
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Methodologies for Estimating Mitigation Indicators 

This session provided a detailed explanation of the methodologies used to estimate mitigation indicators 

across the renewable energy, energy efficiency, 

transport, and waste-to-energy sectors. Participants 

were guided through step-by-step approaches for 

calculating GHG reductions based on different baseline 

scenarios. Examples were presented for each sector, 

demonstrating how to apply parameters such as 

emission factors, specific energy generation rates, 

appliance efficiency values, fuel consumption patterns, 

and methane emissions from waste. By comparing 

baseline and mitigation scenarios, the methodologies allow for consistent and transparent estimation of 

national GHG reductions associated with each project type. 

Overview of the Finalized Data Capturing Formats 

The session also introduced the finalized data-capturing formats that will standardize reporting across 

sectors. Participants were shown the renewable energy forms for documenting electricity generation 

and installed capacity, the energy efficiency forms for capturing appliance import data and labelling 

details, and the transport forms for reporting EV and hybrid vehicle imports. Waste-to-energy forms 

were also presented, outlining the required data on waste quantities, stack emissions, and electricity 

generation.  

Practical Exercise – Breakout Sessions 

To reinforce the concepts shared during the technical presentations, participants engaged in two 

structured breakout exercises designed to simulate real-world reporting scenarios and apply the 

finalized methodologies. 

Task 1 focused on identifying the key parameters required for tracking mitigation actions and 

understanding which scenarios apply when calculating GHG reductions. 

Group 1 worked on a resort case involving diesel 

generator use, planned renewable energy expansion, the 

phasing out of old appliances and operation of EVs. 

Participants identified the need to report parameters such 

as diesel consumption, RE system capacity, appliance 

ratings, number of EVs and relevant energy baselines. 

They also discussed the applicable scenarios, including 

RE replacing diesel-generated electricity, energy 

efficiency replacing high-consumption appliances and transport-sector reductions resulting from EV 

adoption. 
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Group 2 examined a commercial building shifting to rooftop solar and already implementing energy-

efficient appliances. The group outlined reporting needs including annual electricity use, solar capacity, 

appliance imports and Hakathari ratings. Applicable scenarios discussed included grid electricity 

displacement by solar power and energy savings from labelled appliances. 

Task 2 built on this by asking each group to apply the methodologies and estimate emission reductions 

year-by-year until 2030. 

Group 1 analyzed the resort’s phased solar installation, progressive appliance replacement and EV 

operations, requiring participants to calculate annual RE generation, diesel savings, energy savings 

from new appliances and avoided emissions from transport. 

Group 2 evaluated the building’s rooftop solar project, previously completed appliance upgrades and 

refrigerator replacements. Participants applied the 

relevant formulas using baseline consumption, energy 

savings, grid emission factors and default generator 

efficiencies to estimate annual reductions. 

The presentation for Indicators for Tracking Mitigation 

Actions, Methodologies, and Data Capturing Formats, 

along with Practical Exercises for Breakout Sessions is 

included in Annex 4. 

Closing Remarks 
The project technical coordinator Mr. Mohamed Inaz from MoTE presented the vote of thanks, 

expressing their sincere appreciation to all participants for taking the time to attend the training 

workshop and contribute their valuable insights.   
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Appendix 2: Training workshop agenda 
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Appendix 3: Presentation of Overview of NDC and 
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Appendix 4: Presentation on Tacking Methodologies, 

Data Capturing Formats and Practical Sessions 
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Appendix 5: Photos taken during the workshop 
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