_..)‘27’ !

20,7 72 29292 2 0¢ /// 290

2 2
PASHI= P2 SI/5Nr 9 AASY 597

0CCO O 0O-0¢ce ¢cece 220¢ece 0x ¢%2
IR BI28IVS SD@ AIRANS2 S SISO

~
~

-
-
r

prtgred | 4 SQ Water

¢%> «czoc?

3 environment
~Ep sDRASID S ENDhERI ,I\ Solutions gef programme




~ 03> Z2o0~-

PAOIAAIIA KPP PIIJFIP s FIII SIS P AF IV RAANC

oro0~-r 0, --0c¢

S et ]

-
z

oc¢co ¢

oo
g

2 o 00~ 0xC or ~ cC
-
0 ¢cox>Z,

AP NS SV SO

z

0~ 0~- - 0¢C
o o
P

3
&x 2
- z
- X s 2 23
LN DEAANL FA
rd

© 0o ¢

- o 2 e
S @A
rd

\o,

N
°

AN
AN

"
Y



z 2>

o >¢
LSRRt 2252
2 0r -~
e eereeeeeee e et e ettt a e e ettt 2 et e et e et e et 22 et s e at s e n e e et renstrenrtaen 23525 .3
©0r 2, 2, 2 » [ s ©0-r 220 Zz o 0o oo~ o0
7 ........................................................... ANPII—5 > PANFIANLINY FORVII—0 AN S PSS .4
s - -
o 0r ¢20r- - 2 ~O0XOrZ
e =i SNSRI me s, S
z - -
03X ¢ e 20 2¢ > 72 20r - - 2 ~rO0XxXO~r 2
D ettt a ettt e et e et e e irasen STFSECRAAS 225 252508 34500855
- -
o~ o~ s 20 2 e 2, r 2% O020rr, - P - O0XOrZ
11 TS SESRAC BAL3 552520 RASCAE 54555855 6
-
0>, ¢ ¢ oO0rZor > - P2, 22 2, 0 - O
14 ...................................................................... Ivs0 s v NLPVARIY SA AVPRI— x5 CAVor—is s 7
d - -
or 0 »~ 2
T ceeveeeeeeee ettt et et e et e et e et e ettt e ettt e et s et s enssen 22252
or zo0r 2
14 ............................................................................................................................. A0V AKX
o0 2, 22
L5 weeeeeemeeeeeees e et e ettt ettt ettt ettt ettt 2ttt et e et et et et et et s et e ansenes IS ¥
(- - s 7 o >0
2SR (ZRFnx33) 235 -8
-
0r 2»- 0 220 - Z o2, ¢ QPoc 00~ 0~ rrr0¢ 0OOC O~ 2> o3¢ o o
Ky TS SRR S ST w205 S (ae555) A ALASRS LR 2nB S5 nEr s
- - z Z - z s -
0~ 2, 0 220 - Z o2, ¢ e O ¢ 0~ OCLXO Or0~-r 0~ rr0C
18 eeeeeemeeiveeeeeeeesveeeeereessenn. SEEAGSTES 2205 5 (Ga) —mRES Al S5 F SEASALAS RS
- - Zz 2’ 2
or >2»- 0 0o - 2>, ¢oO © 27, 2,
18 ............................................................................... ALLPNN I N> AK A, SFr—vAY Sor F
i’ - -
or >2»- 0 o0 - 2>, ¢coO 2 00~ OCt C cC
LD ettt era e BREAES IS n 205 S8 .0 BASESS %
i’ - - Z
3 o - o 0 0~ 0cCt ¢ cC
o TS oS s Fnmi SR55%5 %,
z - 7 Z
2z 2> - a4 -~ 0 2> G o2 2 G > 2o > s LD PO P s OXOr T
21 P KA SA AV LIS YV 39— AV OO 19— LNV O 5N IS AND S5 SASKI—~9ANF I V0OND
. . - 2z - - - - - -
o0 S 20 s
D s PN AD g0 S A= 9
-

oc¢c o (- oc € ¢ oo
Ny S I P T S TPT VT Lo 333
z

o
’I\
Wy
W\

\\

t\\

v

Yo
\
-
o
I\
Wy
U\

11



12

.3

-
-

Z 2 >

R R R R R LR R IR IR F o B S I I B Vg P
-

-

o0 2 20¢ 3¢

33

13.

© ¢ c

o o
B P T TP PP IV S 2 W )

34

-

¢ c

” 0 C 2, . o o o
1l =rsrsa
e rd

LSINE Sos P

z

Sh

A

(- g

R R R R R PR R )

40

(- g

ceeeerecatitiiticititiiiitititititiisicicicse O
-

42

¢ c

o o
d

(4
—verga

~ 03 0~ 4/ :10
11

z
g

€ 20r s -

-

PP S BASKI—IANF VPN O

Zz

¢ c

o o
'

o
—verga

-

~ 00, 2

2
AS SBAL KA F V0N DS

-

g

7 20,7 s

13 2205

'

s 0xX 0O, 7

'

z
CPAF SV ON S

2 22r,
SV S50
e e

14 22 205
rd

[ s ©0O0CLOC -
e

s € J0r s -

SV S PBALKI—A SA 2P S0
Cd

> >

-
o~
B PP P P P PP PP P IR PRS2 S )

o cc¢

15 =~ :z/v,.:n
-
22

2 -
v _soo
-

P
-

60

2 -, o o o ¢ c
v e 16 —rersa
17
18

A

©o o occ
ot Tad 2
rd

2 -
v _soo
-

A

62 e

©o o occ
v e ugA
rd

d

2 -
v _Ssor

S
-

3N\

63eeieenn 2



0L DrY Y7, 02¢2
APF 950 ;"’ﬁ/"//"

20, - - 22 Zo0 ¢ -~ Z > 2, o >¢ >
12............................................................. ALK~ SO SIS, ANSY S P 1 oKV
- s o

22 o0, ¢¢c P ¢20r-, - 22 20 ¢ o Zz > - o 2¢ >

14...........................................8_,6’ SR S FACKI— S35 PSS AN Ansy S 2 %
- - -

ox Z>02¢ 372 20, - ¢ -~ o0x0- 7 . o>¢ >

15........................................................Jo_f HKV® KD SASK— 9 },yfﬁ;/ . 3 MoKV

- -
o>, z20- > 13 s 20- > 2 2 O0~r O0r- - 22 Zo0 ¢ -~ Z > - o 2¢ >
AV LPVARXI A AVLPV AN J‘?/V ISP ALK— 52 .?/"-f/'/' AASY Sor P .4 P atCakd
- s o s o -

© 0o o0c¢ ¢ ~r20-r 2-0 e 222, -

ORI, 300 3 3, S-S5 S - 5--F A
- - -

>2 ¢€¢23% ¢Cee D202 Or s €20, - ¢ -~ o0x0- 72 . o >¢ >

S I - S P WY TSI 2 ,,f_,.,,.v SEACRI= Sasrven s S5 e
z -

22 >2~- 0¢ ed20r,,r 2 -~ O0XOrZ . o >¢ >

30.................................. ...... .............................e_,o’ 2S5AA SPBASKI— PN F I VOIS .6 MoKV
- -

22 ¢ 23 z 2 Orr»r 2 -~ 0XO0r 7 o >¢c >

B oS 55> aasv Jf-ﬂ//’—')/l_}/"’r’/’J-/ T lxr

s -
o o o >20-- - 2 ~o03x0- 72 o>¢ >
3 RO 28 2.2, _,/,,,,,,_,,,,j,,,,,,,,, R 2252
F
o 0o-r ¢23% ceed3032¢e o0r00 -z
DB ettt ettt ettt ettt ettt ettt et et e et et e eteentan Sefh 3T ASLE2ALE 5288 0 235
z
0r 2>, - ¢e o0r20c¢ccec 20r,, - € >2>» zZ2oc¢ -~ Z 2> 2, . 2, 2
33 2 50

............................. ALSPNF SA FOPASSIPR SAS K S5O0 PIVSASS AASY Sor
Cd e e e e



s
ecwezr20¢ccec o ¢czor ¢z ceec oz < 2 -0~ >z s Or s 7 22 <Zoc¢ P z 2.
SROPANSSS S VALPVAN SO0 SSANS ) 4/93 <a~i sz an./.x’—' SE srsars nn,‘—y ses 2
- - - -
20, - - ¢ >, 0c¢ -~ 03 cececors s ¢ ~ 03x0r 2 >2~-0 ¢ o >, 22z
SArKr— 2 sKxprs 433 FPE BV SAS KT I/’}/"VJ‘/’)/ /'-f 2021 P b atant 23 s J SIS
- - - -
o~r > 20 ¢ » 23 cocece -3 4> o0r- ¢co - > 2 e« o0cocexo Pl - ~o0xo0- 7
SO VIS® NSO ISP ANSC S P9 ST RN ©9 AXA PYEP<F 7 J‘—fe’ S AF VPN 2
- s - - - z - -
7 22 €20, - s ~030r 2 R 22 2o ¢ Z 2 - € er 22X CcOCOrs s 2 20-, 2
PASS S FACSK— > ‘_/v;n}fyfﬁJ/ _,1/1./ — 82 S5 5 aasi PPL P PASLS SASALKI AVPNIs
z - z - - s - -
e s 02 -~ ¢ o 0 0~ Oc ¢ ¢ exz ©~- 0- €2, 20 b4 [ € o0 >ce z o L o>
PP/ PXSS v rx er2gv2 2 SV ro® mSaS S22V o2 SOV RXPIIP® AP0 5N -AJV_/’/“’—‘/’)
z z - - - - 2z - - -

> Fes SR5FR355 45755 25 12 5 (2018/R-18) jass SSAiAE 25235 FEafiiiraiiTsen
~ s s

zz
cceceo 2 - Zo ©0r >20c¢ccc ~ O C3 € cocce o3 4 O 20,7 -
- - -

Z 2 > o ez n s 20, » »~ OcC s 2, €33 20,7 20,7 - 22 Zoc¢ o z 2 2.
.4.7/"/ ro 250 VAOANI— PV IIND® ANJI—~SOSORVONIS SASKI—~ 32 SIS, AASY S P
- - - - z z - - - s - -

o3 or - 20, Zo ¢ P z > ¢ ~0x0- 2 [ s 2 2ce €232 c¢ > o » e c o0ccece
SV SAKXL  PASKI PSS ASS  AASY  PAFIVPONIS S P0S ASOIV® SO0 KARY  2EXPYA SIPANSSS
z - s - - - - - - - - P
.~ s - ¢ s P s ©0- 320 Z 2, - ce nod>o0cce
A 2S5 e 3 BAF SN LIV FORV I SISO O 9 SPAS @
z - - - -
o ce © 0~ 0cCt ¢ o3 > z oc 2 0 o0~ 0c ¢ s 07 O~rs Or 7 7 o Ed [ d PR s 7
/“/} ero2gsv2 /"VJ.AJ /I&’./"ﬁ er2s/r2 F5 54 SSBAL S — .7 XY SO KA P 2025 L]
- -
©>¢ o0-r 2 o -~
SSF SRV EFIO
z
>z ¢ e o ¢ ¢ e 2 o0¢cZ-r 0 - > s 20, - ¢ o~ o0x0-r 2 o > ¢ 2> 2 o
HK s oV, < SIS A AP AS S SIS K /’J}’/)/,)"—‘ PAF VOO S HHKY S OO KA S, 2028 [ ]
P i’ - - - - - - -
© 222> s 2 2 Oor s
ekl PP PAL2S /"J‘)’/"-’ /-/
-
¢ -~ 03x0~- 2 o > Z 20, 2 0r 0r s 20> or ¢ > o > ¢ 2> 2, s -
BAF;VPN O D VO FPALKI— O AIIPONIANK  SFK KV SO KA S 2028 o
- - z - P - - -
02225 >~ 0 s ©0r ~r- O0r >0 > 4 o - z o L ¢ >0,
AV RLA KIS SIS ASIR VOO SrO0SA SA ADPSA CFSr— 5 SASK—
- - - - z s o L z - - z
200 oo ¢ o 2> ox e > o0~r 0r - ¢€>>20c¢ccec 20, - 2 -~ O0XO0~rZ -
NI AN IIvA %A .76/‘5’ I /E”—‘ P SV PVANIr—P SOPASSFIP SASKITOAFIVONOS SO P
- s 2 -
0 0~ 0ce ¢ €& 20,7 s o >x ¢ ¢ ¢ oc 2 z © 2r- - - 23 o cce [ ©0¢eX 0 O0~-r 0~ 7 0C
/2P S PASKI P P SA SIS S S AFIT AV SOL o F SA (-/l,f-/l FNEA SV PR F IR IIA
- - - - - 2z’ 2
cece 25> z oc 2 © 0~ Oc ¢ s 0% Or - © 2, - or 2 22 o - oc¢c o
CBAIAKAVPAS ARSI IO BIS A SOV /“/’—‘/“AV _},&/ SOV EF . Pt
- - - - Zz

cecez - ~ O0cc O 0 0~ Oc ¢ o~r o s 0 7 L d o Z¢co ¢ ez > 3 3 -
;n/v,on;/v;/ DISGL BIIESS ARSAP NS AVLITTUL SIS SBIRALIE SYALVAS SArs 2
rd
23

¢xXC PO or 2 or 072, ¢ 20, 2 o~ o0r -

- >>
2 ‘-4.3‘5/“&’/’//’ /’ J‘Jf-/ Pl J‘/‘J’c’ SPALKI— 2 Ao s oy O
' e

- - - -

ocewo oo~ o0 - 2222 2 ©0r 22, -, » O0r O~r Orr- - s 02 2 z22> 2 s 20, -

’—'/",OEV_;.A .:/“/; errgr pa WAL s 4 ISR SN S PALK I O (AVRRADA KVIANS ASSASK
- - - - - -

cee ? 2o ox ¢ 2~



[ - 7 23 a4 s 02 7 € O OO0~ OcC ¢
vouss SIS 2
i zz z z i

-

2.3
PALDS FURLPAVAR ANSLPOSAP0 09/ 0555

2O

2o CZ 0O
NP5 @I v

2
-

(2018/R-78) .2

3

-

~5 12

N

zzo
A5

- ¢ 23z o0xo0c
(o2 SO 905NN

)
b

2,

2

22 2o ¢ - -

20, -

¢cZor

o>

Z220¢ccec

PH@AL DS ANIPASI® FVRPVAX SALKI— S35 SISArS SA SV _Sor

-

€ coccec

E3

s 0c¢C

(23

2

220

o-

o

>z

3

- 0

g
g

z

PV SNIE PAFFVRAANL FIORVSS® ASAPS

’g - -
> - ¢ cceco
g -

€20,

o 2,

-
¢ o -

-
-

z
g

-

2021

> 2

SHS U SACKI— D PAFIFIN MO SSACKI— SY S

2, 0 -
Py

) 4/93

[3
-

AKX
~

oz

RV

vy

eez20c¢ccecce o3
seOPANL 2SS  FUA
d

IS

22 7

s+ 23

2,0 ¢

P

-
NS
-

g

P

¢ o -

20, - -
-

-

s 0x0r 2
2.

z

-
or c
-

-

BV SAS K PN F VPN

©0¢eco oo~ oc

—r @ @r—r—

o »
» 03X O0s 2

n

1 F SVLPNSS SASK—
s 0x0r 2

-

-
v,
-
z
-
-, Zo

PALKI— AN F VPN SO07

e cCccCcorrs
2,

z

2
-

-

s 22
zze
-
20, -
© 2,
-
z
°o 2 2 [3
Pad 7 5
-

433
coccece

o >

-
— 2
-

¢ed20rr -
-

SSALKI— >

P

(IUL)438-ENV/438/2021/371

¢c>-0c¢
” 23
- 2>
¢>%20cce
PPV Ar—> so@Asr®
or -
< Or Or -
Zz
~

-

rd
e (-4

z
-2 - d ~

- oz
Pl

OORF VA S SALK
s

o >

o
> 2 o0~

-

o0r > 20 >c
>
v

20, -
z

s

© 0~ OcCt ¢

’g
L&

-

2

~ 03¢

-

oxor 7
g

z o
rd ”
o ¢

”

frvoxn s

s
z
(PAFF YV ANAPL NKErD @OV

SOVRPII® N2PFAN AV S/ —AN> ©X35

¢ 20-, 2
-

S PALSKI— KV PNOS SORVINR NSO SIPANSCS 29

z

PAS ARSI PIOPIZ AL SOV SN vAY S0

~ 0% O0- 2
z

1SV PN SASKI— O s eprs

SN,
z

g

~
-~
¢ce o
PSS A
> >
v
rd

o3
s 00 7

¢ o0 J>c¢ce

[3

Pl
ser
z
c 20r s -
2,
5 d
-
2 [
-
o 2
LN DERP FA
-
© 23 ¢
¢ c
)
z
-

S22V o2

-
0 >¢cPr 02, CZr

IS PAR VAVPOXF OOV

7o~
2
”

€ o

z

-

oo ¢
P

20, -

€ oc¢co
S rPress
'

€ Ccr 22
SASes
”

P
-
o € 2>2r 20
A2
¢ 20, -
-
@
g Oors

~,
s
3

Zo0 ¢

PP BISArS AASY Sor

<

-
c ¢

(4
S BPOS PN IR SAS KIS AN FIVON S

BRrOEID S /ALK~ O SosA

00 ., 0c ¢
e ¢ 23

22>

<

<
-

22335~
Ao 31> vava
rd

-

'y

v,

BRrOEI;E AoAS S S

s 2 Or

2
-

-

© 0~ 0c ¢

s 0x0r 2 o~r - o0c¢co
-

z
-

CPAIINF SV RANK FLPIS

A d ¢ o c cce

2 2erAF sra

-

@ e 2o
-
or >

o0r 0r s
[3

¢ 0 cce

rp rsANS

z

-
¢ o
©0~r 2 > 0c¢ ¢
4
2
-
-
AF

z

-

oc¢cZ
(-

CASr APIOI—r—n PYO rORVSIO
©0r 22,

(FOA VO F FAPA

oxor 2z
2 02
-
[3
¢ ¢~ 0xx
A F SV
Lot -Lat i tad

@ ez

00X 03X o0 - ¢

oxz o

oco~-r o0 ¢
-

Z -

-
P

z >

-

Zco ¢

oo oo~ o0

-

(PP 50N PN FVLPANE I SN

>z

-
s e 2

<
-

-
ocr
2 0%
z

-

or >0
B NLRNSIFAR SIS SNRY NPAFIN®

CPAFFVLRAANE I Frr 2 FAIF SIS FOPS NS FUI—AL VRPAF SO/ S@Or

0> o000 .- o0c ¢

z

-
2

20rr -

s e

¢ o > -

zo

Co/IY AvPaA® a2
-

-

oc¢coc
o

g

-
z
Or »-

¢ o ¢
0 0~ Oc ¢
¢ o ¢

SAL P APFI—IY @IS, A,
”
[y -
27
rd

2> or>20cce
x> Zo-
v,
o -
L Ed
oc o

SIS SUPRI S SIS0

3
P

Cc Cr
-

o
pAFS

z

(4
©0 2,025, 0-

oro0r0- -
-
-
o
coczr o

(v s SAANFSFKD2 L F PSA

oxz o

-

s 2
CPAPANFI® NLPVAI—D XV FOPASSIP SASKI— A
-
o >3
2 2
-
- 2 2
2 S

-
¢ ¢cro0xo0r 2

or 2¢c -

FOEALSY AR

03X o000 .~ oc ¢
>z

cece
>>Z2o0-

SIS PIOEIO AV AAAC

or >0
SISO P RPN SV B PAOSIND D VRPAF SONA @S

z

o oc
2, 0- ¢

2-r 0- ¢
-

z- 0 o >~
rd
rd
©0 0~ Oct ¢
< ol
/’,{’-’V}

AVRII—INY BpI—SY BROSIiS 2

2 >2¢c 20¢
-

20, , -

PALKI— O S FrAA

oc¢ o
o ¢



P’

Zo0 ¢ P z 2 -,
g - -

22
FPOA VALK~ 3O PISASS AASY S0

or 7 C s Or 7
z

oz

PO, NSRFA AVRII— SPVORAS A

-

C rcc
'

z

3

Zr 20 -

-

4
-

z
g

2
- z

2- 20

o -, [
SToRr— 5

g

s O0x0r 2

CPASANF S F LIV SAVLOPIR S ASPASKI D SV PAS K PAFSVONIS

z
-

CcCccCcorrs
-

s 20,0 -

-

-
g

cocro0r?

-

(3 Z2

-
4

-

¢ cc

(3
z

- o 2 >
SS SN 52
- -

z
@

22

-
-

3

e
g

z
-

¢ o>,

L
-

2

e
g

z
-

[

s -

cece e
-

e>20r s s

¢z
rd

(3
(SBRI— SOVIINNAD SFPOP0 SPASKI D PN S SKF PAFSIS AJASKI SSF PANF S SIS

[3
z

2
-

o >r - ¢c>- 20

Pl

2~

- or 0 2 o
e -

z
-

S BAFBF SISO AN

2

» 23

(WS AIP SAL NI~ O A50SS5
-

20, -
-

¢ r oo
g

s 2r0C2 Pr COrOrss

SIHK ASPVALIIA SIS @

€ 2

c 2

- or 0 2 o
e g

z
-

7 22 22,
V3 ASPSSAAV <O _:/j.f ,:‘./J‘/) BAF B FIIPNNAN S

-
-

7 22X cCco0cCr

3
- -

or 0
-

z
g

HKVLPANE S SALK T 2

Z 20~

or o072~
(rV PN APPNF
-

o3 > >

>0
rd

PHAVPAS ASJASKRI— 2 AVPPI S, SO s2E RYA
-

Z - ¢ or
-

ocr o0r 2
P

s 20,7

z
- g

22>

o

¢ oce

>,

P
z

o

or 0 2

2 SISO AN VS5 D SIS F

o ce Zzo -
- 7

VI ® ASALPS PIPANSPS ALLOII—9 S SAS K O oS @

¢c>20,- -
-

-

20 2>¢ ~ 0 cC3 coccece o~r 0or
- P 4

2

>2¢ 2
2 vao,
e

P

o

7 0 €2 Zzo ¢ 7 e 2
PRV BIND ASALS SIS FVA _SAS K
z

€ ¢ > >0¢c ¢

rd ‘/

2 -

z
-

P
- -

E-A

VAPAI—0 S BASKI— S35 PISAS9 AANSY Sor

22

e>20r - -

s 20-, -~

ez n
P25
s 2z

g

s 2 D¢t

-

[l
g

-

~ 03x0- 2

> 2z

z
-

Zo0 ¢ o
PALKI— PISASS AANSY PAFFVONIS S50 ANSIOI@
- - -

20, - -

o or -~
z

no>o0cce

c c

A SN I® ;Y SAKL



erop,ro
2025

©0¢cco oo r o0c
P

o
-
2,
S KA P

4

SN FORC s SArD

2

-
(4
52

or 2 20

-

-
&

SN2
-

e

z
s
7 03 0~- 2

2028

O0r O0r s s
Zz

s o072
s 20,0 -

2
-

0 o0~ 0c ¢
-

2

-
oczr o0 -

o c
Z
SSISA AP —ZAS SIS K ASPASK— 9AF

z
-

o3 >
Pt B -t - aded /"V.?:’J’ ARSI @I PIS AL S SASK
o ¢ ¢ c
-

0 0~ 0 ¢

oc¢ o

2

or - o0

FRISS Ao

- © 222> s r 2 P2 O0sss
KV AKPA PO AL S

P
L e 4

A\

P

s 00 Z
s ¢
- -

z

C>20r s -

L d

(FSr— S /ALK 9N F VPN

z



-
ad

z

-

I

o

/
e

z
22

-
¢c>0r, -
s O s

Ed 3

-

2, 0-
(35322

v Assr—>

z

> -
3
- Ead
/lﬁ}’—’ e
i 4
¢coc¢

g
-

z
-
-
-

-

20X0~7%
s 7
” 7 e C
-
z
LY ASPS SVLSASKI— PANF ISRV APV AN
-
-
z 7

-
-

e

e >0, 2

2

Ll

‘/l/} LIV AS KL S SN

Zo ¢

VALK 532 PIVSASrS AASY SO

z

-~ 03

22

-
C>2r 20, -
z

73.389244 <1.801087

Orsr €2077 7
¢ > Z-
SPANLS S5 SASKIr— P XVONIs
-
-
~ 02 -
-
€ 2r0r ¢

$0 SPBNSHI— DNPI VOIS

-

rd 3

1 F SN
-

<
1
-
-

y—

o

-
© >,
P

e

s e C

[3
s -

Va Sos VA AS

z

g

-
-

~

>
s 22
PS5

z

z

77 C

sev
o0 ¢z

A SIS P ASKLO SVPIK SAKXS S SIVA ASKAY OV A A S0

s 20~
7 ~
z
-

g

€ 2,
-

z
SRS BAFVAS A

€ 23 -

z
-

22 o2
»ze
- P Oors s
-
coccee
P
or o0~
22 .- 2 2c¢
K F VS sSSP

-
co0occec

SPANS 2SS APLCSI—P

2

433
ccc ¢ 20 - 2
BANSs Srorov
p

-
-
” 0 C3
P
» 023 -
A A AS
-

-
g

Zz

fIAINNDS SS9 SKF PAFSS SA ASASKI— SS5F PAF S SIS SAVOL9P s

3¢

¢ 2, 0c¢
<

SV ALK S Ecprs
o
SA0CS
2 22-

Yoorr® asaels so@ArS
P

¢ 2,
20 2ce
/I
-

z

<

cececors
2
cee ¢ I3
~ e
123
@
7 2077 7
AS PASKI— SV SO

-
-

> -2 2 02¢ €2, P 0

22 -

VALK~ 532 I ASPOKF SISV

€22 o~ o0

cors o

<

vy

-

a4
2

€20, -
SSALKI— 5352
- e¢eezr o0
AL F I SRV PIVFS
-
o 03
—f AR~
s 2

(3 -3 (-
Ed e
2 2r
z
- R
(r5e

-

-
-

-
g

¢ >
LPr® S

o >>c¢
g

(SOPINFI® SOOI

-
s 20,7 -

e
er35)

-
-

<
-
o
-

-

2255,
pPI2pN> 2
z

>

SFIF LIV PAFSS ASSASKI— SV S

20¢
Vvaa
-

-
s > 2.
s 2z -
L Ed
-
- 2
2.
s 2,2
-
-
20 b4
s

-
CIASANFSS AS2 Sv

-

Z2>
- 2
-

-
Cr 20r s

or o0 -~

€ cc

VO SAS K O 2
© 20, -

S BAL K~ 2

s 0 2
2.

-
bed
E e
Lt
vs—sjg

2 ¢ c
sv ov
>

)

oc -
>
-
-
g

z
-
Z ¢3¢
2 K i EAX

P
-
2
-

s P20r s s

vy

Zzo0 ¢

PSS ALSS AN SV Sor
Z - > o0

(EFEE

L dcd

25 rovv

z

- 0

n

A\

2 0

£ 3

- 0

-

c Ccr

<
PSS ASALS OIVA PN

> 2, -

z -
SSIF BAFSS ASF eV

” 0 ¢

-
Ve
z

2

2 0

ce >, 2

vpars sro>

3
=4

N

-

¢cZr 0 -

<
4

¢ >
—2 sso°9

¢ Z?r 0 -
20~
CNF P2 O N@ SO/ 22
-

7 7 2
S S
>
o

2

&

-
-
-
g
or >

-
AS
-

-

- -
¢ o ¢ o ¢ ¢ cce cccec ¢
SAIS  PIYA SAKL® SA PANNF S22
-
- 22 ¢>2- %2 o0 -
spPeo@ —5
-
& s> 2 - COO s e
SIS SKE PP J':’K/‘) );”j}/‘/ 7
2, o [ g € 20,7 7
e [ X4 Z 20 >¢
(F e B R Coalal At ad d
s 2 o0r - 0 c
CBAPASPR AF I SIS

-
€ cc >

> - 0¢c 0 -~
z -
L 3
AA PAKS ISP
ld z
or - o0-o0
-
o o0> o-
-
¢ er o0

L ad ]

z

g s AP0

z -

oo c¢
c Ccr
€ 2
” <
g

CPASS SF SUPINAN SR SARLFS S PASKI— S

€
22
a2
z 7
” 2
o ro@ NS SY AP
s 2z

RS KN S B
el

-
s 072
S 2A

z

P
-

>x .-
o ¢cec ¢>
62 rarxe
z2> o0, 20
ALV A2 KV /"7}/
s 222 2 cecce 4
pAXY 3
-

[
S @
ocr0- -
VYOXVFOro@
z

o >

SAL S



1 m:u' N

0 1125

450 675

T
nanne L

T
723855 €

T
FasnmN L

Latitude
1°47"37.200 N
1°47'20.781 N
1°47'39.571 N
1°47'40.500 N
1°47'36.510 N
1°47'45.544 N
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Prepared date: December 2021

Coordinale System: WGS 1984 UTM Zone 43N

Projection: Transverse Mercalor
Datum: WGS 1984
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Staff Training
Course/Topics Administrative |[Environment (Communication delivery
Council staff Officers Officers Rangers| method
PA Management
Role of PAs in environmental conservation X X X X X
Legal frameworks and institutional setting for PA N X < < <
governance and management in the Maldives, short
General prescriptions rules for PAs in the Maldives, X X X X X course
Adaptive management
Limits of Acceptable Change X X
Pa Financing and Accounting
Management of PA account on the job
Revenue generation and sustainable financing planning training
Education, Awareness and Outreach
Participatory and rights-based approaches for PA )
X X on the job
management o
; training
Community engagement| X X
Ecological Monitoring and Research
Ecological surveying and data collection X short
Data Analysis and Scientific Reporting training
Pa Management Effectiveness Monitoring
Standards (JUCN Green List) and Monitoring tools for PA .
. X X X X X on the job
effectiveness (e.g. METT) ..
- - training
Evaluation and Reporting X X
Ranger Training

[4
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PA codes of conduct and rules

Visitor engagement and management|

Non-compliance monitoring protocols

Conflict engagement

Drone surveillance and operation

First aid

Fire safety training

Swimming skills

T I T T T - B T e e

short
course
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Name of PA:

Activity description:

Total

Cost

(MVR)

Cost per

month (MVR)

Number of

working months

Quantity

Personnel needs (list all personnel needed, including current and additional staff)

Job Title

Supplies, Equipment & vehicles (items that need to be purchased or rented)
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Training needs

Cost of course Travel & Other Total Cost
Corse Title (MVR) expenses (MVR) (MVR)
Summary of Costs (MVR):
Total Cost
Item (MVR)
Personnel
Supplies and
Material
Contractual Services
Training
Total cost
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The 6-monthly report should include the following areas
1. Introduction
e Provide a description of the PA and an overview of the PA management objective.
e Include an outline of the report and its objective
2. Administration and Finance
e Updates on staffingand trainings
e maintenance and waste management with available data
e Budgeting including income and expenditure
3. Activities and Programmes
e Visitor activities including numbers and type of activities done in the PA
e Information and feedback collected through visitor surveys
4. Compliance Monitoring
e Incidences of non-compliance and illegal activities
e Action taken - Fines and penalties
e Recommendations
5. Education, Awareness and Outreach
e Webpage and social media engagements and stats
e Activities undertaken at PA for awareness raising and education
e Activities undertaken in collaboration with community
e Any publications or reports produced during the reporting period
e Other outreach activities
6. Research & Monitoring
e Report on overall physical health of the PA with any data collected during the
reporting period.
e Include trends of health of the area based on previously collected data
e Any incidences of risks or unusual impacts on the health of the area
e Any ongoing research during the reporting period
7. Monitoring and Evaluation
e Report on any monitoring effectiveness assessments undertaken during reporting
period (e.g. METT)
8. Conclusions & Recommendations
e A summary of the overall report
e Overview of management effectiveness
e Recommendations to improve management
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Note: Please fill out the sections of this report that are applicable or have relevant updates for this
month. If a section does not apply or there have been no changes, it is not necessary to complete it.

Administration
Number of Staff at PA Management
office:
Number of Trainings conducted:
(List details of each training below)

Training conducted Training
Name of training # participants Duration by mode
Budget

Total Expenditure

(MVR):
Total revenue (MVR): (List all types of
(List all types of revenue generation revenue generation in
in table below) table below)

Amount Amount

Revenue source (MVR) Expense (MVR)
Entry fees Salaries
Photography & videography permits Trainings
donations Equipment
external projects Maintenance
annual budget Consumables
Event hiring Events
Research facility hiring Others
Others

Infrastructure Maintenance
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List with description new structures developed or maintenance carried out on existing structures

Activity Start date End Date New/Existing
Waste Management

Amount of
Waste from segregated bins waste (kg)

Biodegradable waste

Plastic

Glass

Other

waste collected from litter (kg)

types of waste found in litter

Report any incidences relating to waste management

Incident description

Date of

occurrence

Visitor Engagement

Number of Maldivian visitors:

Number of visitors from
Laamu Atoll

Number of tourists

Total number of visitors:

List any special group bookings

(e.g. school field

visit)

Description

No of people

Visit
Date

Provide a graph of daily visitor log counts

Non-compliance and illegal activity:

List all incidences

Incident description

Action taken
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Education, Awareness & Outreach

List activities undertaken during reporting period

Activity Target # people Link to activity
Date(s) description audience engaged report
List any knowledge products produced (e.g. video, publication, report)
Description of Type of Link to
product product location
Research and Monitoring
List and ecological monitoring activities undertaken during reporting period

Date(s)

Monitoring type (e.g.
reef, terrestrial)

Parameters measured

Link to available
reports

For any ecological monitoring conducted report the following parameters
Format can be adapted according to parameters reported

Type

Attribute

Parameter

Value

Terrestrial

Flora & vegetation

Number by type of tree
(Mature)

Number by type of tree
(young)

Canopy cover (%)
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Vegetation distribution
(% composition)

Include a graph

Fauna

Numbers for each type

Human impact

Litter weight (kg)

Litter composition

Natural impact

Any signs of dead trees
(area size or individual
tree numbers)

Any signs of dead
fauna (numbers and

type)

Other impacts

Water body

Water quality

Temperature

Ph

Dissolved oxygen

Nutrients

Pollutants

Fauna

Numbers for each type

Flora

Numbers for each type

Human impact

Litter weight (kg)

Litter composition

Invasive species type
and numbers

Other observations

Marine &
Coastal
Environment

Beach

Beach length

Erosion presence

Water quality

Temperature

Nutrients

Pollutants

Fauna

Fish types and numbers

Coral types and
numbers

Live coral cover

Flora

Sea grass cover &
composition

Human impact

Observed impacts

Research Activities

45



Research
permit
number

Research project
description

Research conducted by

Activities carried
out

Available
reports/data
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Flow diagram of Incidence Attendance Mechanism

letter,

Incidence issues are directly observed
by staff or reported through phone,

communication.

Reporting of Incidence

email, or other means of

y

Staff visits the site to collect and record
information about the incident
(On the day the incident is reported)

Recording an Incidence

l

Reporting of Incidence

Staff shall review the incident and immediately stop
any actions that are in violation of the PA rules or take
necessary mitigation action as advised by the EPA
(On the day the incident is reported)

l

The Management Unit shall send a
report incidence to the EPA

l

The EPA shall investigate the reported
incident and take necessary action
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Grievance redress mechanism

Stage Process Duration
Reporting: Anytime
Affected party reports grievance to PA Management Unit

1 PA Management Unit lodges the complaint in a registry and Within 7 days from
reviews and resolves the incident reporting
PA Management Unit informs of outcome to affected party 7 days. from

reporting

If unresolved go to stage 2
PA Management Unit takes grievance case to the PA Management | 8 days from
Steering Committee reporting

PA Management Steering Committee reviews and resolves the
grievance

PA Management Unit informs of outcome to affected party

If unresolved go to stage 3

3

PA Management Unit takes grievance case to the EPA/ MoTE

EPA/ MoTE reviews and resolves the grievance

PA Management Unit informs of outcome to affected party

If unresolved go to stage 4

4

If the affected party is not satisfied then the party can take the
matter to appropriate courts

As per the judicial
systems
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333 Bpbpd BEE 23,55 po Rup SpSte SRS S432ER5%, 10 220255
Attribute Parameter Method Frequency for
periodic monitoring
Terrestrial
Vegetation e Vegetation species and Transects, plots Annually (special
composition focus on seasonal
e tree height and girth changes)
® canopy cover
e Tree health
e [nvasive species
Fauna e Species and composition Visual surveys Annually (special
e Health focus on seasonal
changes)
e Avifauna species and Observations by Continuously and
numbers rangers reported in monthly
e Migratory birds (In future can report (special focus
develop citizen on seasonal changes)
science reporting)
Groundwater Temperature Onsite testing and Bi annually
pH laboratory testing
Salinity

Electrical conductivity
Nitrates, Phosphates,

Ammonia,

e Faecal coliform, and Total
coliform

e Other pollutants

Human Impact

e Litter by weight

Observations by

Continuously and

e Litter composition rangers reported in monthly
report
Water Body
Water Quality e Temperature Onsite testing and Bi annually
e pH laboratory testing
e Salinity
e Electrical conductivity
e Nitrates, Phosphates,

Ammonia,

e Faecal coliform, and Total
coliform

e Other pollutants

Flora & Fauna

e Flora species and
composition

e Fauna species and
composition

e Invasive species

Visual surveys, fish
census

Annually (special
focus on seasonal
changes)

Human Impact

e Litter by weight
e Litter composition

Observations by
rangers

Continuously and
reported in monthly
report
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Beach & Coastal Environment

Erosion and e Beach profile Surveying using Bi annually
coastal changes e Beach line at high tide and level, staff and GPS
low tide Aerial imagery
e Vegetation line
Coastal e Species and composition Line transects Annually
vegetation along beach line
Marine Environment
Water quality e Temperature Onsite testing and Annually
e pH laboratory testing
e Salinity
e FElectrical conductivity
e Nitrates, Phosphates,
Ammonia,
e Faecal coliform, and Total
coliform
e Other pollutants
Coral reef health e Percentage live coral cover Quadrant Annually
e Species and abundance
e Invasive species
e Coral bleaching Visual quadrants e Monitor following a
MMRI alert in
Laamu Atoll.
e Continue to monitor
every 6 months after
a bleaching event to
check recovery
Fauna e Species abundance and Visual surveys Annually
composition
Pollution e Litter weight and composition | Observations by Continuously and
e Visible oil or another surface | rangers reported in monthly
contamination report
e Others
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The following are guidelines for possible fee structures. These will need to be finalized following
guidance from the PA Steering Committee.

No. Description Cost (MVR)
1 Entry fee -
2 Entry fee (Non-Mv) 77.10
3 Guided tours 100.00
4 Guided tours (Non-Mv) 771.00
5 Bicycle hire per hour 10.00
6 Bicycle hire per day 50.00
7 Bicycle hire (Non-Mv) per hour 46.26
8 Bicycle hire (Non-Mv) per day 281.30
9 Buggy hire per trip 20.00
10 Buggy hire (Non-Mv) per trip 154.20
11 Canoe hire per hour/ includes bicycle use 150.00
12 Canoe hire (Non-Mv) per hour/includes bicycle use 308.40
13 Photography gold package 500.00
14 Photography silver package 300.00
15 Photography bronze package 200.00
16 Commercial photography permit per 3 hours 1,000.00
17 Commercial drone photography permit per 3
hours 1,500.00
18 Commercial Research License 3,000.00
19 Mobile Vendor daily fee 125.00
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Objective 1: By the end of 2025, an effective management plan will be implemented with a functioning

management unit on-site.

Activity 1.1 Approve a
management plan and
sustainable financing plan
for the PA

EPA

Activity 1.2 Delegate
management authority to
LHC

EPA/ MoCCEE

Activity 1.3 Establish PA
management Steering
Committee

LHC

Activity 1.4 Develop
infrastructure inside PA —
Phase 1

LHC

Activity 1.4 Develop
infrastructure inside PA —
Phase 2

Activity 1.5 Establish
management unit and hire
staff

LHC

Activity 1.6 Develop
Standard Operating
Procedures (SOP) for PA

PA management unit
(LHC)

Activity 1.7 Conduct MoCCEE/ LHC/
general capacity building EPA

trainings for staff

Activity 1.8 Conduct ranger | MoCCEE/ EPA

training

Activity 1.9 Develop PA
website and social media
platforms

PA management unit
(LHC)

Activity 1.10 Implement
visitor activities
management and monitoring

PA management unit
(LHC)

Activity 1.11 Develop
Limits of Acceptable
Change for the PA

PA management unit
(LHC)

Activity 1.12 Develop
management effectiveness
monitoring protocols

PA management unit
(LHC)

Activity 1.13 Conduct MOCCEE
periodic management

effectiveness monitoring

Activity 1.14 Review MoCCEE

management plan

Objective 2: By 2028, the current levels of flora and fauna within the PA are maintained or improved.
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Activity 2.1 Develop and

PA management unit

implement monitoring plan | (council)
Activity 2.2 Procure LHC
equipment for ecological

monitoring

Activity 2.3 Conduct a MoCCEE/ EPA

training on ecological
monitoring for relevant staff

Activity 2.4 Conduct a
baseline ecological
assessment of the PA

PA management unit
(LHC)

Activity 2.5 Continue
periodic ecological
monitoring of the PA

PA management unit
(LHOC)

Activity 2.6 Disseminate
information on health of the
PA

PA management unit
(LHC)

Objective 3: By the end of 2028, appreciation of the cultural, social and economic value of the PA by

local community and visitors are increased.

Activity 3.1 Measure
baseline level of community
understanding of PA values

PA management unit
(LHC)

Activity 3.2Continue
periodic KAP assessment

PA management unit
(LHC)

Activity 3.3 Develop a
community engagement and
awareness strategy

PA management unit
(LHC)

Activity 3.4 Prepare and
disseminate on the cultural

and historical aspects of the
PA and Hithadhoo island

PA management unit
(LHC)

Activity 3.5 Prepare and
disseminate information on
social, cultural, ecological
and economic benefits of
PAs to local community and
visitors

PA management unit
(LHC)

Activity 3.6 Promote the PA
to generate interest to visit
the PA

PA management unit
(LHC)
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Management Plan Annex: Financial Plan

Laamu Hithadhoo Wetland and Surrounding Marine Protected Area

Management Plan

28 April 2025

Proposed by

Ministry of Tourism and Environment

Prepared by

Water Solutions Pvt Ltd
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Executive Summary

L. Hithadhoo Wetland and Surrounding Marine Area has been declared a Protected Area (PA) on
23" December 2021 under the Environment Protection and Preservation Act (4/93). The total area
of 43.3 hectares was declared as a PA under the Category 7: Protected Area with Sustainable Use.
The PA is mainly protected for its significant biodiversity and social significance for the local
community. In alignment with Clause 12 of the Protected Areas Regulation (2018/R-78), this
financial plan is a key component of the management plan, developed to support sustainable
use and effective management of the PA.

The management framework proposes a co-management governance regime involving the
Ministry of Tourism and Environment (MoTE), the Environmental Protection Agency (EPA), and the
Laamu Hithadhoo Council (LHC). The LHC will establish a PA Management Unit within the
Council to implement the management plan.

Through careful allocation of financial resources and the establishment of a comprehensive
governance framework, this plan aims to protect the L. Hithadhoo Wetland's ecological and
social values while providing long-term benefits to the local community and promoting
sustainable use of this PA.
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Introduction

In alignment with Clause 12 of the Protected Areas Regulation (2018/R-78), this financial plan is
a key component of the management plan, developed to ensure sustainable use and effective
management of Laamu Hithadhoo Wetland and Surrounding Marine Area. Locally known as
Hithadhoo Kulhi, this area has been designated a Protected Area (PA) on 23" December 2021
under the Environment Protection and Preservation Act (4/93). The total area of 43.3 hectares
was declared as a PA under the Category 7: Protected Area with Sustainable Use, following the
government announcement no: (IUL)438-ENV/438/2021/371. The PA is mainly protected for its
significant biodiversity and social significance for the local community.

The vision of the Hithadhoo Wetland and Surrounding Marine Areas is “to develop Hithadhoo
Wetland and Surrounding Marine Protected Area as an effectively managed protected area
through ecological conservation and sustainable ecotourism”. The financial plan supports this
vision by providing necessary funding to achieve the following objectives.

e Objective 1: By the end of 2025, an effective management plan will be implemented with
a functioning management unit on-site.

e Objective 2: By 2028, the current levels of flora and fauna within the PA are maintained or
improved.

e Objective 3: By the end of 2028, appreciation of the cultural, social and economic value
of the PA by the local community and visitors has increased.

This report presents a financial plan to sustainably implement the proposed management plan
for Laamu Hithadhoo Wetland and Surrounding Marine Area. The objective of this financial plan
is to address the resources required to establish effective management, support infrastructure,
and ensure ongoing conservation and sustainable use practices. Key areas of focus include
funding for management unit establishment, infrastructure development, ecological monitoring
and visitor management. Additionally, the plan is designed with the goal of developing revenue-
generating services within the PA, thereby supporting ongoing operations and potentially yielding
profits that can be reinvested into further conservation and management efforts. This report
provides a detailed breakdown of the initial investment, operating costs, revenue break-up, and
cash flow for the PA.
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Description of Financial Plan

Initial Investment

Investment in the development and maintenance of infrastructure, especially the visitor centre,
is essential. There is a need to improve the accessibility and infrastructure within the mangrove
area to accommodate visitors, including well-maintained paths and facilities, such as rest areas
and restrooms. A small grant from ENDhERI has been awarded to Hithadhoo Island Council to
assist in the implementation of the PA management plan, which can potentially cover the initial
investments. The initial cost sheet includes fixed assets (physical structures), vessels, vehicles,
management office, and miscellaneous items. Preliminary expenses cover bank accounts,
stationery, and compliance. Construction costs for the visitor/research center are estimated
using the rate MVR 700. The rate also applies for both masonry and wooden structures as they
both incur similar costs during construction. This rate can be used to come up with the costs for
viewing platforms, watchtowers, parking areas, and waste collection. A comprehensive
breakdown of the initial investment is provided in Annex A: Initial investment

Operating Costs

To effectively achieve the objectives of this management plan, the financial plan identifies the
essential resources, staffing, and assets required. Operating costs for the PA incorporate office
cost, staff cost and activities cost. Office expenses include internet, phone, electricity, water,
conveyance, meeting costs, and office supplies, totaling around 58,200 MVR. Staff costs are
estimated for 3 staff members; 2 rangers and a laborer. The combined monthly staffing costs for
these roles are estimated to be around 33,000 MVR, which includes salaries, benefits, and any
associated allowances. Activity costs include staff training, educational initiatives to raise
community and visitor awareness, and marketing efforts to promote sustainable tourism. The
details of operating costs are outlined in Annex B: Operating costs

Revenue Break-up

The current product offerings at L. Hithadhoo Wetland Area already provide avaluable experience
by offering nature walks, picnic areas, canoeing and photography. Visitors can participate in
these activities to explore the mangrove area, see a variety of species, and learn more about the
crucial function mangroves provide in environmental preservation. Potential products and
services provided from the PA includes establishing recreational areas, vendor stands to offer
refreshments and local handicrafts and provides a venue for scientific research as well.

Revenue streams for the next 10 years include entry fees, guided tours, bicycle hire, buggy hire,
kayak hire, photography and research fees. Revenue is expected to grow by 10% every two years.
Photography is identified as a major revenue source, and the council is advised to focus on this
stream. A comprehensive breakdown of revenue sources for this PA is presented in Annex C:
Revenue break-up.
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Cash Flow

The cash flow sheet shows a consistently positive net cash flow throughout the year, as the initial
investment will be covered by a small grant provided to the island council. This positive cash flow
indicates that, after covering operating expenses and management costs, the revenue streams
of the PA, including visitor fees and services, are sufficient to sustain ongoing operations. A
detailed cash flow table for the PA is provided in Annex D: Cash flow.

Risk Management

This financial plan also incorporates a comprehensive risk management strategy to address
potential financial and operational challenges that could impact the effective management of
this PA. Key risks include fluctuations in funding sources, unexpected maintenance costs,
environmental degradation, and changes in visitor numbers. To mitigate these risks, it is
important to have multiple funding sources and regularly review financial performance to adapt
to changing circumstances. Additionally, periodic ecological assessments and visitor impact
studies will be conducted to address any environmental or operational concerns.

Monitoring and Evaluation

The financial plan should be monitored and evaluated along with the management plan. Refer to
Section 12 of the Laamu Hithadhoo Wetland and Surrounding Marine Protected Area
Management Plan.

70



Annex A: Initial investment

Initial Investment

Total Cost

Fixed assets
PA infrastructure

2,736,230.00

Visitor/research centre 2,078,125.00
Watch tower x2 63,262.50
Public Toilets 190,773.75
Waste collection point (Bins) x3 1,200.00
Bicycle stand x3 114,675.00
Parking area 7,500.00
Canoe storage 168,613.75
Access gate 16,750.00
Information board stand x4 18,000.00
Life guard equipment x2 5,000.00
Security camera x10 36,000.00
Open shower x2 21,330.00
Seating x5 15,000.00
Viewing platform -
Picnic area x2 -
Vessels and vehicles 241,700.00
Bicycle x10 87,500
Buggy x2 154,200
PA Management Office 185,000.00
Office setup/renovation 50,000.00
Furniture 55,000.00
Egipment (PC, printers, etc) 80,000.00
Egipment (Ecological survey ) -
Miscellaneous Fixed Assets 5,000.00
Network connections 5,000.00
Total Fixed Assests 3,167,930.00
Preliminary expenses 7,000.00
Bank accounts 5,000.00
Statutory compliance 2,000.00
Insurance -
Total initial investment MVR 3,174,930.00
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Annex B: Operating costs

Operating Cost

No. Description Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YR 2024
1 Office Cost - 4,850 4,850 4,850 4,850 4,850 4,850 4,850 4,850 4,850 4,850 4,850 4,850 58,200
2 Staff Cost - 33,000 33,000 33,000 33,000 33,000 33,000 33,000 33,000 33,000 33,000 33,000 33,000 396,000
3 Activities Cost - 1,000 4,000 4,000 4,000 4,000 4,000 14,000 4,000 4,000 4,000 4,000 4,000 55,000
Total Operating Costs 38,850 41,850 41,850 41,850 41,850 41,850 51,850 41,850 41,850 41,850 41,850 41,850 509,200
Office Cost
No. Description Rate Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YR 2024
1 Rent -
2 Communication (internet, phone, etc) 1,650 1,650 1,650 1,650 1,650 1,650 1,650 1,650 1,650 1,650 1,650 1,650 1,650 19,800
3 Utilities (eleticity, water, etc) 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000
4 Conveyance (local transport) 500 500 500 500 500 500 500 500 500 500 500 500 500 6,000
5 Meeting Cost (petty cash) 500 500 500 500 500 500 500 500 500 500 500 500 500 6,000
6 Office Supplies (stationary, etc) 200 200 200 200 200 200 200 200 200 200 200 200 200 2,400
7 Compliance 200 200 200 200 200 200 200 200 200 200 200 200 200 2,400
Total Office Cost 4,850 4,850 4,850 4,850 I 4,850 I 4,850 4,850 4,850 4,850 4,850 f 4,850 4,850 58,200
Staff Cost
No. Description Rate Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YR 2024
1 Ranger 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 144,000
2 Ranger 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 144,000
3 Labor 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 108,000
Total annual salary 33,000 33,000 33,000 33,000 33,000 33,000 33,000 33,000 33,000 33,000 33,000 33,000 396,000
Activities Cost
No. Description Rate Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YR 2024
1 Training 10,000 10,000 10,000 20,000
2 Education, Awareness and Outreach 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000
3 Marketing 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000
Total Activities Cost 14,000 4,000 4,000 4,000 4,000 4,000 14,000 4,000 4,000 4,000 4,000 4,000 68,000
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Annex C: Revenue break-up

Revenue
. Overhead (fixed ) Price
No. Description Cost (MVR) and variable)(MVR) Total (MVR) Margin 25% (MVR)
Revenue

1 Entry fee - - - - -
2 Entry fee (Non-Mv) 77.10 - 77.10 - 77.10
3 Guided tours 100.00 - 100.00 - 100.00
4 Guided tours (Non-Mv) 771.00 - 771.00 - 771.00
5 Bicycle hire per hour 10.00 - 10.00 - 10.00
6 Bicycle hire per day 50.00 50.00 50.00
7 Bicycle hire (Non-Mv) per hour 46.26 - 46.26 - 46.26
8 Bicycle hire (Non-Mv) per day 281.30 281.30 281.30
9 Buggy hire per trip 20.00 10.00 30.00 - 30.00
10 Buggy hire (Non-Mv) per trip 154.20 10.00 164.20 - 164.20
11 Canoe hire per hour/ includes bicycle use 150.00 - 150.00 - 150.00
12 Canoe hire (Non-Mv) per hour/includes bicycle use 308.40 - 308.40 - 308.40
13 Photography gold package 500.00 - 500.00 - 500.00
14 Photography silver package 300.00 - 300.00 - 300.00
15 Photography bronze package 200.00 - 200.00 - 200.00
16 Commercial photography permit per 3 hours 1,000.00 1,000.00 1,000.00
17 Commercial drone photography permit per 3 hours 1,500.00 1,500.00 1,500.00
18 Commercial Research License 3,000.00 - 3,000.00 - 3,000.00
19 Mobile Vendor daily fee 125.00 - 125.00 - 125.00
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Estimated revenue from the fees above are shown below in MVR.

Assumptions Nos Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
1,280 - - - - - - - - - -
728 56,128.80 56,128.80 61,741.68 61,741.68 67,915.85 67,915.85 74,707.43 93,384.29 102,722.72 102,722.72
1 per week 52 5,200.00 5,200.00 5,720.00 5,720.00 6,292.00 6,292.00 6,921.20 6,292.00 6,921.20 6,921.20
1 per week 52 40,092.00 40,092.00 44,101.20 44,101.20 48,511.32 48,511.32 53,362.45 48,511.32 53,362.45 53,362.45
linevery 10 128 1,280.00 1,280.00 1,408.00 1,408.00 1,548.80 1,548.80 1,703.68 1,548.80 1,703.68 1,703.68
linevery 10 128 6,400.00 6,400.00 7,040.00 7,040.00 7,744.00 7,744.00 8,518.40 7,744.00 8,518.40 8,518.40
linevery 10 73 3,367.73 3,367.73 3,704.50 3,704.50 4,074.95 4,074.95 4,482.45 4,074.95 4,482.45 4,482.45
linevery 10 73 20,534.90 20,534.90 22,588.39 22,588.39 24,847.23 24,847.23 27,331.95 24,847.23 27,331.95 27,331.95
linevery 20 64 1,920.00 1,920.00 2,112.00 2,112.00 2,323.20 2,323.20 2,555.52 2,323.20 2,555.52 2,555.52
linevery 20 36 5,976.88 5,976.88 6,574.57 6,574.57 7,232.02 7,232.02 7,955.23 7,232.02 7,955.23 7,955.23
14 every week 728 109,200.00 109,200.00 120,120.00 120,120.00 132,132.00 132,132.00 145,345.20 132,132.00 145,345.20 145,345.20
14 every week 728 < 224,515.20 224,515.20 246,966.72 246,966.72 271,663.39 271,663.39 298,829.73  271,663.39 298,829.73 298,829.73
1 every week 52 26,000.00 26,000.00 28,600.00 28,600.00 31,460.00 31,460.00 34,606.00 31,460.00 34,606.00 34,606.00
1 every week 52 15,600.00 15,600.00 17,160.00 17,160.00 18,876.00 18,876.00 20,763.60 18,876.00 20,763.60 20,763.60
1 every week 52 10,400.00 10,400.00 11,440.00 11,440.00 12,584.00 12,584.00 13,842.40 12,584.00 13,842.40 13,842.40
5 5,000.00 5,000.00 5,500.00 5,500.00 6,050.00 6,050.00 6,655.00 6,050.00 6,655.00 6,655.00
5 7,500.00 7,500.00 8,250.00 8,250.00 9,075.00 9,075.00 9,982.50 9,075.00 9,982.50 9,982.50
4 12,000.00 12,000.00 13,200.00 13,200.00 14,520.00 14,520.00 15,972.00 14,520.00 15,972.00 15,972.00
linevery5 640 80,000.00 80,000.00 88,000.00 88,000.00 96,800.00 96,800.00 106,480.00 96,800.00 106,480.00 106,480.00
4,226 631,115.51 631,115.51 694,227.06 694,227.06 763,649.76 763,649.76 840,014.74 789,118.21 868,030.03 868,030.03
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Annex D: Cash flow

Cash Flow

Details Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Income

Revenue 631,116 631,116 694,227 694,227 763,650 763,650 840,015 789,118 868,030 868,030

Bal from Previous Quarte - 121,916 218,371 351,205 455,969 600,683 714,451 872,089 944,711 1,060,421
Total Income 631,116 753,031 912,598 1,045,432 1,219,619 1,364,333 1,554,465 1,661,207 1,812,741 1,928,451
Expenses

Initial Investment -

Office Cost 58,200 61,110 64,166 67,374 70,742 74,280 77,994 81,893 85,988 90,287

Staff Cost 396,000 415,800 436,590 458,420 481,340 505,407 530,678 557,212 585,072 614,326

Activity Cost 55,000 57,750 60,638 63,669 66,853 70,195 73,705 77,391 81,260 85,323
Total Expenses 509,200 534,660 561,393 589,463 618,936 649,883 682,377 716,496 752,320 789,936
Net Cash 121,916 218,371 351,205 455,969 600,683 714,451 872,089 944,711 1,060,421 1,138,515
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